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MAIN METHODS OF INVESTMENT PROJECT MONITORING AND
EVALUATION: STRENGTHS AND WEAKNESSES

The article focuses on the reconfiguration of main instruments used for project monitoring
and evaluation within the project cycle management, in order to make them suitable for a proper use
during the entire lifecycle of the project. Also, we analyze the strengths and weaknesses of the main
monitoring and evaluation instruments used within project management, as well as the endogenous
and exogenous factors which may influence the project objectives. Finally, we focus on certain
improvements to the existing mechanisms, so that they become more effective and more suitable for
performing adequate monitoring and evaluation processes.

Keywords: evaluation, monitoring, project, project management, performance.

Methods of project monitoring and evaluation in the second decade of our
century have become one the most discussed topics among academics, although they
are still being neglected by vast majority of project managers, which in many cases is
leading to massive losses or even project collapse. In Uzbekistan, the government has
been making continuous attempts to implement an effective mechanism of project
monitoring. However, when it comes to evaluation process, no legislative act
regulates this essential task for projects performed under the supervision of Ministry
of Investments and Foreign Trade. For example, according to the Decree of the
President of the Republic of Uzbekistan N0.3437, dated December 18, 2017 “On the
implementation of new order of formation and financing State Development
Programs of the Republic of Uzbekistan”, the investment projects that are
encompassed by the State Development Program are subject to monitoring by the
government bodies until the highest productivity is reached. Nevertheless, there is no
specified paragraph in the Act, which regulates the procedures of analyzing those
quantitative outcomes obtained through the monitoring.

Applying improper set of monitoring and evaluation methods in most cases
slows down the scientific progress within project management field and negatively
affects the firm’s ability to learn from past experience. Specifically, an inadequate
monitoring system may lead to physical and psychological difficulties for human
resources, and consequently to imminent loss of time and financial resources for the
company, on the whole. Hence, from modern corporate culture’s vantage point,
defining pros and cons of main methods of project monitoring and evaluation could
simplify and increase the effectiveness of project management cycle.

Being one of the most prevalently used methods of project monitoring, Logical
Framework Approach (LFA) represents number of advantages basically for external
stakeholders. Therefore, implementation of this method into companies with a large
staff may create specified roadblocks, which are to be eliminated through
organizational maneuvers between managers. Moreover, stable business environment
in a country where the project is performed is a key factor in the achievement of the
goals set forth. However, this method is worthwhile to set up connection between the
main components (goals, objectives, inputs, outputs, terms) of the project.
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Matrix organizational structures is usually considered to be a legitimated
method throughout the modern world. Thanks to its simplicity and accessibility,
many state bodies monitor investment projects often using matrix structures. In
accordance with the Decree of the President of the Republic of Uzbekistan No.3857,
dated July 16, 2018 “On measures of increasing the effectiveness of preparation and
realization of projects with the share of international financial institutions and foreign
governmental financial organizations”, matrix structures is enacted as a compulsory
act for committing by the initiators of projects. In the meantime, this method may
produce organizational conflicts, ambiguity and recurrent delays in performing job
tasks as a consequence of double subordination.

From the organizational point of view, Project Evaluation and Review
Technique (PERT) and Critical Path Method (CPM) are could be treated as an
opposite of the LFA, since they heavily concentrate on internal stakeholders’
commitment and don’t require high skilled managerial personnel. Due to the
exactness of calculations, project managers can easily foresee the expected durations
of project activities and costs for each activity. Nevertheless, the fact that neither
PERT nor CPM take into account human factor in estimating project inputs and
outputs can be conceded to be one of main drawbacks of these methods.

In the century of high technologies project monitoring and evaluation process
have become a subject to rigid digitalization. As a result, number of software
companies have developed and are continuously updating various methods, such as
QuickBase, BaseCamp, Microsoft Project, Primavera etc. These computer programs
have a great significance for project managers because of their flexibility in relation
to stakeholders’ commitment. Another advantage is that the software allows
performing multiple tasks, such as monitoring, reporting, evaluation and estimation
simultaneously. While the implementation of software the only and hardly-solvable
obstacle could be the need for a large amount of data about the project processes and
necessary skills to fully run the software.

Finally, comparison-based methods like Benchmarking and Balanced
Scorecard, as their name confirms as well, are useful only when there is a similar
project that was previously realized. Existence of previous experience, on the one
hand, encourages project managers to set up realistic objectives that are achievable in
terms of time and resources, and at the same time may prevent the use of higher
benchmarks to juxtapose, on the other.

Given differences in each stage of project lifecycle as well as pros and cons of
abovementioned methods, we may conclude that building a monitoring and
evaluation framework within a project should be based on certain set of methods,
which make up a logical sequence. Otherwise, unstructured use of monitoring and
evaluation methods may have a depleting effect on time, human and financial
resources.
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Myxkumos llepaan Axmagaam yriu,
CAMOCTOSITEJIbHBIN COMCKATEIb

WHBECTUIUSA JIOMUXAJIAPU MOHUTOPUHIU BA YJIAPHU
BAXOJIAHIHUHI' ACOCUU METOIJIAPHU: KYJTANJINKJIAPHU BA
KAMYNJINKJIAPA

Makosiaga WHBECTUUMOH JOMUXAHW YHUHI XAETUWIMK LMUKJIM JAaBOMHUIA
MOHUTOPUHT KWIHII Ba OaxoJyamra MYyJDKaJUIJaHTaH acoCUil  METOJIapHU
TU3UMJIAIITUPUII Macajlacu KypwiraH OYnuO, YHIaH KY3JIaHTaH MakcaJl yJapHU
MEHEeJDKepaap yuyH Kyjnad (oiimananumra mocnamtupuianp. bynman Tamkapu,
Joiinxa OONIKapyBH ’kapaéHHUAA KYJJIaHWUIAIUTaH aCOCHM MOHUTOPHHI Ba OaxoJjarl
METOJIJIAPMHUHT KYWIM Ba KYUCH3 KUXATJApU, IIYHUHTACK, JIOMMXa Makcajjiapura
TAbCUP OTUIIM MYMKHH OYJIraH WYKM Ba TallKU OMIJIJIApD TaxJIMJI KWJIWMHTaH.
[MupoBapauaa sca KypcaTwiran MeToaJIapjaH (oWJamaHuIll caMapaopIUTUHA
omupuill Oopacuia MOHUTOPHHI Ba OaxoJIAIHWHT MaBXyJ MeXaHU3MJIapura
TETUIIUIA Y3TapTUIIAp KAPUTHUII TAKJIU( dTUIITAH.

Kaaut cy3aap: 6axosaiil, MOHUTOPHUHT, JIOWHXA, JTOMKXa OOIIKAPyBH, amara
OIIUPUIII.

OCHOBHBIE METOJIbI MOHUTOPUHT A U OLIEHKHA
NHBECTHUIIMOHHBLIX ITPOEKTOB:
IHNPEMMYHIECTBA U HEAJOCTATKH

JlanHast cTaThs paccMaTpuMBaeT BOIPOC PEKOH(PUTypalMu  OCHOBHBIX
MHCTPYMEHTOB MOHHUTOPUHTA U OIEHKH A((PEKTUBHOCTH TNPOEKTa B XOAE €ro
KU3HEHHOTO ILMKJIA C HENI HUX MPUCIOCOOJEHUS K yT0OHOMY IMOJIb30BAHUIO CO
CTOPOHBI MEHEKepoB. bojiee TOro, B CTarbe AHAIM3UPYIOTCA MPEUMYLIECTBA H
HEJOCTAaTKA OCHOBHBIX METOJOB MOHUTOPUHIA M OLEHKH, a TaKK€ BHEUIHUE U
BHYTpEHHUE (AKTOPHI, KOTOPHIE MOTYT IMOBJIHUATH HA LETU W 3aJadd IPOEKTa.
Hakonen, B mensx moBbimieHUs 3QGEKTUBHOCTH U aJ€KBATHOCTU HUCIOJIb30BAHUS
YKa3bIBAEMbBIX METOJIOB, HAMH IMpPEJJIaracrcsi BHECTU OMNPE/ICIICHHbIE M3MEHEHHUS B
UMEIOIINECS MEXaHU3Mbl MOHUTOPHUHTA U OLICHKHU.

KuroueBble cjioBa: o1ieHKa, MOHUTOPUHT, IPOEKT, TPOEKTHOE yIIPaBJIEHUE,
peanusanus.

BBenenue

B ycnoBusx nuHamMudeckod OusHec-cpeAbl A(MPEKTHBHOE IMPOSKTHOE
yrnpasjieHue (OM3HEC-TIPoIecc, KOTOPBIA MOIpa3yMeBaeT KOHKPETHBIC IEIH, TOUHBIC
CPOKH BBITIOJTHEHUS M OIPEIASIACHHBIN OIO/DKET) ChIrpaeT KIIYEBYIO pOIb B
JOCTH)KCHUH YCTOMYMBOIO KOHKYPEHTHOTO TPEMMYIecTBa Ha pbiHKe. OaHaKo, aBa
BOXHEHIIIETO Mpollecca B IIUKIIC MPOCKTHOTO YIPABICHUS — MOHHTOPUHT M OIICHKA
WHBECTHUIIMOHHOTO TIPOSKTa — KaK TPaBWIIO, PacCMATPHBAIOTCS IMPOCKTHBIMHU
MCHEDKEpaMH W TPYNIIaMH pPealn3allii TPOSKTOB B KaueCTBE BTOPOCTEIICHHBIX
BHJIOB JICATCIIBHOCTH, KOTOPO€ B KOHEYHOM CHYETE MOXKET TPHBECTH K HeEyJaaye
MPOCKTa WM IPYTMM HETATHBHBIM ITOCIEACTBUSIM. MBI MOXKEM OTMETHUTH, YTO B

3



“Xanxapo monus éa xucob’ unmuii sn1ekmpon xcypranu. Ne 5, okmsbps, 2019 tiun

HacToslllee BpeMs B Y30eKucTaHe HaO0Jt0J1aeTCs HEJOCTATOYHOCTh MHCTPYMEHTOB
MOHUTOPHUHIA U OLIEHKHU MPOEKTA, MPEJHA3ZHAUYCHHBIX AJI1 00€CTeueHns: MEHEKEPOB
MOJIHOM M HeoOXonuMoM uHpoOpManued o mpoleccax B paMKax peaju3alud U
akTUBHOM (ha3bl mpoekTa. Ilpu 3ToM uMerouecs HaydyHble MOAX0Abl K IPOEKTHOMY
yIPaBJIE€HUIO, B OCHOBHOM, CKOHUEHTPUPOBAaHbI Ha BONpPOCaX, TaKUX Kak
pa3MeIleHue pPEecypcoB, IUIAHUPOBAHUE, TalM-MEHEI)KMEHT, MPOrHO3UPOBAHUE
pa3nuuHbIX (puHaHCOBO-d3KOoHOMHYeckuXx Tmokazarenei (IRR, NPV, koaddurument
«BBITOJIBI/3aTpaThl» M T.I.), KOIJIa Kak BONPOCHl MOHHMTOPHMHIA U OLIEHKH
MPOJBUKEHUS TMPOEKTAa B €ro MOJHOM >KM3HEHHOM IIMKJIE OCTAJIMCh BCErO JIMILb
aNbTepHATUBAMH U MAJIOM3YUCHHBIMHU.

JlutepatypHblii 0030p

HayuHast ocHOBa MpPOEKTHOro yrpaBjieHusi OJU3KO CBs3aHa C HCCIIEJOBAHUEM
I'enpu T'anTa, pazpaboraBuiero B Hauajse XX Beka OJMH M3 CaMbIX MHOIMYJSIPHBIX,
UCIIOJIb3YIOIIMICS JTO CETOHSIIHErO JAHS U MPU3HAHHBIM BO BCEM MHpPE MHCTPYMEHT
ynpasnenus npoekramu: rpaduk ['anta (The Gantt Chart). Tak mo cepeauHsl
MPOIILIOTO BeKa MPOCKTHI YIIPABISUIMCH HA OCHOBE ATHX ke rpadukoB [1] u yactuuHo
JIPYrMX METO/OB TUIAHUPOBAHUS, KOTOPbIE HUKOTJAa HE HAIUIU CBOE YTBEP)KIEHHUE B
SKOHOMHYECKO nurepatype. A B 1955 romy paspabotkoii kommanueit «Bo00z-
Allen&Hamilton» Texuuku OICHKH W paccMOTpeHus mporpamMmbl (Program
Evaluation and Review Technique (PERT) HacTynui coBpeMeHHBIN 3Tan pa3BUTHS
npoekTHOro ympasieHus. C  pa3BUTHEM KOPHOPATUBHOTO  YINPABICHUS WU
YBEJIMUEHHUEM YHCIIa TPAHCHAIIMOHABHBIX KOMITAaHUN Bce OO0JIbIlie M OOJIBIIEe YUSHBIX
CTJIM  TOCBSAIIATh  CBOM  KCCIIEIOBAHUS  MOBBIMIEHHIO  3((PEKTUBHOCTU
MHBECTHIIMOHHBIX MPOEKTOB 3a CYET UX MOHUTOPUHIA U OLIEHKHU.

B dactHOCTH, B XOA€ HCCIEIOBAaHUS DHBOJIIOLUM OCHOBHBIX MEXAHU3MOB
MoHUTOpUHTa U oueHkn Kmmnenn P. u ['apuc P. moapITo)kuBanu, 4To 3TOT MpPOLECC
OPOUCXOAWI TapalieIbHO C TPOLIECCOM Pa3BUTUSL IMPOEKTHOTO YIIPABICHUS B
KayecTBE CaMOCTOSITEJIbHOW HayKH, COCTOSIIEH W3 CHenu(uueckux >JIEMEHTOB
MEHEKMEHTA, TPaKIaHCKOTO CTPOUTEILCTBA, MHXECHEPUU U BOCHHOTO Jiena [2]. A B
KaueCTBE IEPBBIX MHCTPYMEHTOB IPOEKTHOTO YIPABIEHHS ABTOPHI CChUIAJIUCH Ha
I'paduk I'anta, PERT u CPM, He yka3biBas UX JOCTOMHCTBA U MTPOOEIIHI.

Taxxe, W3ydeHHIO 3apyO€KHOTO ONBITA MOHHUTOPMHTAa WHBECTUIIMOHHBIX
MIPOEKTOB TMOCBATUIN CBOIO HayudHylo padoty Boponuna JI.A., KonkapeBa O.H.,
Anexceenko A.A., Y3ynuukossH JI.B. [3]. ABTopsl 3akitouaroT, 4TO KpYIHbBIC
MHBECTULMOHHBIE MPOEKTHl BHICOKOUYBCTBUTEIbHBI K U3MEHEHUSIM B MOJUTUYECKOU
U 1paBoBoil cdepax. [loaTOMy OHU yTBEpPk AAIOT, YTO TOYHOE MPOTHO3UPOBAHUE
peanu3anuy IMPOEKTOB JOJDKHO OCYIIECTBIISITBCS C INPUMEHEHHEM COBPEMEHHBIX
HAy4YHO OOOCHOBAaHHBIX METOJOB, a d((PEKTUBHOCTH OTCIICKUBATHCS U OIEHUBATHCS
10 KOMIIJIEKCHOM CUCTEME ITOKA3aTeNIeH, BKIIOYAOIIEH COUAIIBHBIEC, YKOJIOTHYECKUE,
SKOHOMHMYECKHE, TEXHOJOIMYECKME M  TEONOJUTUYECKHE aCIEKTbl. ABTOpBI
MpeiaraloT B Ka4YeCTBE MHTErPUPOBAHHOIO MOKa3arenss 3p(PEeKTUBHOCTH KPYIHOTO
MHBECTUIIMOHHOTO MPOEKTa Ha PETHOHAIBHOM YPOBHE UCIIOJIb30BaTh MMOKA3aTENlb €ro
CHCTEMHOM KOHKypeHTocmocoOHocTH. CremyeT OTMETHTh, YTO B JIaHHOM
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UCCJIEIOBAHUM OCHOBHBIE METO/Abl MOHUTOPUHIA W OLUEHKH WHBECTULHMOHHBIX
MIPOEKTOB HE 0003HAYAIOTCA, XOTS 3HAUMMOCTD PETYJISIPHOIO MPOBEJAEHUS YKa3aHHBIX
npoueayp yoeIuTeabHO T0Ka3bIBAETCS.

Kpowme 3toro, I'unesa T.A. u ap. B CBOMX HCCIEAOBAHUIX MPUILLIU K BBIBONY,
YTO BaXHbIM HANpPABICHUEM pa3BUTUS HHCTPYMEHTaIbHON ©a3bl MOHUTOpPUHIA
WHBECTUIIMOHHBIX MIPOEKTOB ABJIAETCS pa3paboTka UHCTPYMEHTOB,
OPUEHTUPOBAHHBIX Ha MPEBEHTHUBHOE YCTPAHEHHE OTKJIOHEHUH Ha OCHOBE
MPUMEHEHUST KOPPEISLUOHHO-PErPECCUOHHBIX METOJI0B, MPOTHO3HBIX CLEHAPHUEB U
KOTHUTHBHBIX Mojenei [4]. OmHako, aBTOp HE pacKphiBaeT KaKHEe MMEHHO METOJIbI
MO/IPa3yMEBAIIUCH MO UHCTPYMEHTAIbHOM 0a301 U KaKhe NpeuMyllecTBa OHU COOOM
PE/ICTABIISIOT.

B cBoro ouepenp, bennern I1., Byn-Xapnep T., u Mumuic C. [5] npenmosnaras,
YTO METOJIbl MOHUTOPUHIA U OLIEHKM MPOEKTA JTOJKHBI MPEIOCTaBUTh BO3MOKHOCTD
IUIsL OIIeHKU 0011eil 3(hEeKTUBHOCTH MPOEKTa, CTapaluch cPOPMUPOBATH MOPTPENb
CaMbIX YacTO HCIOJIb3yeMbIX METOJ0OB, TakuX Kak [IpoekTHoe ympaBieHHe IO
kputnueckort 1ienu (Critical Chain Project Management (CCPM), DkcrpeManbHoe
npoektHoe ympabieHue (Extreme Project Management (XPM), VYmnpasnenue
kputnueckuMm coObiTeM (Critical Event Management (CEM), IIpoexTtsl B
koHTpospyeMbIx cpenax (Projects in Controlled Environments (PRINCE) u 1.11. kak
[To MHEHUIO aBTOPOB, HEOOXOAUMOCTD CO3/IaHMSI TT0JI0OHOTO MOPTdEs BhI3BaHA TEM,
YTO OOJBIIMHCTBO HMEIOIIMXCSA MOAXOA0B K TMPOIECCY MOHUTOPUHTAa M OLEHKH
COOJIIOAIOT KECTKYIO JIOTHKY, COCPEIOTOYMBasich Ha (akTax (4eM HHQOopMalun),
TEXHOJIOTUAX (UYeM YEJIOBEYECKUX Pecypcax) M CTPYKTypax MPOEKTHOTO YIPaBICHUS
(uem 3HanHuu). OIHAKO M B 3TOT pa3 MPEUMYIECTBA M HEJOCTATKH YKa3aHHBIX
METOJIOB OCTAJINCh BHE BHUMAHUS aBTOPOB.

Munykos E.H. B CBOMX Hay4dHBIX TpyJax pa3padaThiBaeT KOMIUIEKCHBIN
MEXaHU3M OIICHKHM, MOHUTOPUHIAa W PHUCK-MEHEIKMEHTa TMPOEKTa, KOTOPBIH
MO3BOJISICT CYIIECTBEHHO IOBBICHTH €ro 3(PGEeKTUBHOCTH 3a cdeT (opManu3auu
NpoLEayp MPUHATHS PEIICHU, YCTpaHEHUs CyObEKTMBHOCTH OLIEHOK U CHUKEHUS
BEPOSITHOCTH OIIMOOK B OICHKEe M ympaBicHuu [6]. B To xe Bpems, aBTopoM He
BBISICHSIETCSI HA OCHOBE KaKMX METOJIOB MPEIOKEHHBIN MeXaHU3M OyaeT paboTaTh.

OmHUM U3 peaKUX MCCIIEIOBAHUNA B 00JACTU MPOESKTHOTO YIPABJICHHS B YaCTH
METOJIOB MOHHUTOPUHTA U OIIEHKHM HMHBECTUIMOHHOIO IPOEKTa SBJISIOTCS pabOThI
Tame ®. B ero Hay4HbIX Tpyaax 0co00 PEKOMEHIYETCS MPOEKTHBIM MeEHEKepaM
noadupaTh METOIBl MOHUTOPWUHTA M OIEHKH HCXOAS W3 dTama pa3BUTHUS MPOEKTA.
IIpu 3TOM aBTOPOM BBIIEAIOTCS 3 OCHOBHOIO 3Tamna: MPEANpPOEKTHBIM 3Tal, 3Tall
peanu3alyy U MOCTHPOEKTHEIN oTan [7]. bomee Toro, aBTop pa3padbarsiBaeT cxemy 1o
opraHu3zanud padoT B paMKax IpOeKTa, IJe YKas3blBaeT HauboJsiee MOIAXOMASIINE
METOJbl MOHUTOPMHIa M OIEHKH JUIsl KaXJAO0ro »Tama. A MOpeuMyllecTBa U
HEJOCTAaTKU JIaHHBIX METOJO0B, CIOCOOCTBOBABIIME WM BKJIKOYEHUIO B aBTOPCKYIO
cXeMy, He 0003HAYaIOTCHI.

B nenom, pe3ynbpTaThl aHanu3a JUTEpaTyp AAET OCHOBAHUE CAENATh BBIBOJ O
TOM, YTO OOJBIIMHCTBO HCCIEAOBATENEH OKA3bIBAIOT MPEANOUYTECHUE OINpPENeICHHBIM
METO/IaM MOHMTOPUHIA M OLEHKH IMPOEKTa, NPHU 4YeM HEe OOOCHOBBIBAIOT CBOM
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BBIOOPBI MCXOAS M3 UX MPEUMYIIECTB M HefocTaTtkoB. (CreqoBaTeslbHO, MMEETCs
HEOOXOJUMOCTb ONpEACNICHHs, 0000IICHUSI U CHUCTEeMaTU3alUsl MOJIOKUTEIbHBIX U
HETaTUBHBIX aCTEKTOB MOJIh30BaHU MOJOOHBIMU METOIaMU, KOTOPOE MBI CTapaeMcs
OCYILIECTBUTH HIDKE.

AHaJIU3bI U Pe3yJIbTATHI

O6001mast pe3ynbTaTOB JHUTEPATYPHOTO 0030pa, a TaKKe OCHOBBIBAsICH Ha
MIPEANOUYTCHUSIX TTPOCKTHBIX MEHEIKEPOB, Mbl MOKEM XapaKTEPU3UPOBATh OCHOBHBIC
METOJbl MOHUTOPUHTa M OIEHKA TMPOEKTa ¢ Y4EeTOM HUX OCOOCHHOCTEH
WCIIOJIb30BaHUS

Mampuya noeuueckoii ocnosvr (The Logical Framework Matrix (LFM) —
MaTpHIla, HCIOJIBb3YIOMIAasiCsi Ha OCHOBE CHCTEMAaTHYECKOro IMOAX0Aa, KOTOPbIN
HA3bIBACTCS MTOAX0IOM JIOTUYECKONU OCHOBBI;

Mampuuno-opeanuzayuonnvlie ~ cmpykmypsl ~ —  UCHOJB3YIOTCS  JUIA
ONTUMU3AIUN TPYJOBBIX OTHOIICHUN BHYTPHU TPYIIbl MPOCKTHOTO YIPaBICHUS, a
TaKk)Ke O00eCleueHUs] CBOEBPEMEHHOCTH M KadecTBa HH(POPMAIIMOHHBIX MOTOKOB B
paMKax MpOeKTa;

Beposmuocmuvie memoowvt npoexkmnoeo ynpaenenus (PERT u CPM) -
UCTIONIB3YIOTCS JJIsI KaK TUTAaHUPOBAHUS, TaK 1 MOHUTOPHHTA MPOEKTA;

Cneyuanuzupoganusvlie KOMNblOmMepHble NPOSPAMMbL NPOEKMHO20 YNPAGIeHUs]
(QuickBase, BaseCamp, Microsoft Project, Primavera u m.n.) — cHoCOOCTBYIOT
aBTOMATH3allMd MOHUTOPHUHTA PECYPCHOTO OOEcCredeHHUss M CPOKOB BBIMOJTHEHUS
pabor;

Memoowt cpasnenuss (benumapxune) — UCIONB3YIOTCS JJII CpPaBHEHUS
PE3YNIBTATOB MPOEKTa C Pe3yJbTaTaMHU MOXOKHUX MPOEKTOB MYTEM COIMOCTABICHUS
HAaOOPOB OTIENbHBIX TOKAa3aTeIeH pearn3alny;

CbanancuposaHnusie cucmemvl noxazameei — 00ECIEUMBAIOT MOHUTOPHHT
HaJ HHPOPMALIMOHHBIMH MMOTOKAMU MEXKY YJ€HAMHU MIPOESKTHON T'PYIIIHI C TOMOIIBIO
OTCTAIOIIHUX U TIEPEIOBBIX MMOKA3ATEIICH:

B cBoto ouepenn, Bce METOJIbI MOHUTOPUHTA W OIEHKU MPECTaBISIOT cOO0M
OTIpEJICIICHHBIE TTPEUMYIIECTBA U HEJOCTATKH, KOTOPBIC JENAIOT UX MOAXOISIIIMHU
WITH HETIOAXOISIIUMHU JIJIS TTOJIb30BaHKs B paMKax MPoeKTa (CM. TabJIuIa).

Tabauna
XapaKkTepuCTHKA OCHOBHBIX METO/I0B MOHMTOPUHIA U OLEHKHU
HHBECTHIIMOHHOT0 MIPOEKTA

Ne | Metox Ob6aactb Ouenka no | IlpeumymecrBa HenocraTku
NpUMeHeHHst KOPIOpPaTHBHOMI
KYJbType

1 Honxon Bce Buast CocpenorounBaercss Ha | BocmpousBoaut He CBSI3bIBAaET
JIOTHYECKON MPOEKTOB U YJOBJIETBOPEHHOCTH pacrpezieneHue  paboT B | pacnpeneneHue  paboT  C

OCHOBBI OpraHu3alyii | BHEIIHHX pamKax NPOEKTa; | COTPYAHHKAMH,
(LFA) CTEUKXOJIZIEPOB; He | obecrieyuBaeT OTBETCTBEHHBIMH 32 KAKIYIO
BIMSET Ha paboTy C | BO3MOXKHOCTBIO  Y4acTHs | JEATEIbHOCTD; Tpebyer

MOKYyMaTeNsAMH; TPYIHO | BCeX  CTEHKXONJAEPOB B | JOBOJIBHO TPYJHOH

TIPUHUMAETCS B | mporecce MOHHTOPHHTA M | METOAONOTHH pPa3pabOTKH U
OpraHU3aIMOHHON OLICHKU; WHTEPIPETAINN; 3aBUCHT OT
KYIBTYpE; HE | COCpeIOTOYMBAETCS Ha | TOYHOCTH YCTaHOBJICHUS
BO3/ICHCTBYET Ha | MOOXONE, OCHOBAaHHBIX HAa | OTPaHHUYEHHM, BIMUAIOMINX Ha

OHM3HEC-ITHKY;

HMHTEpecax CTEHKXOJIJIEPOB;

IMPOCKT B I1CJIOM; 4YacTo
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TpeOyroTcs XOpOIINE | YIUTHIBAET BHEIITHHE | PaccMaTpHUBAETCS
HaBBIKH YIPABJICHUS; HE | (AKTOPBI;  yCTAHABIMBAET | MPOEKTHBIMU MEHEIKEpaMH
BIIHSIET Ha | CBSI3b MEXIy OCHOBHBIMH | Kak Tpyno&MKuit "
OKPY)KAIOLIYI0 CpeAy MU | BONpOcaMH MpoekTa (IenH, | Oecroie3Hslli HHCTPYMEHT;
O0IIECTBEHHOE MHEHME. | 3aJa4M, CPOKH, DECypChl); | He MPOU3BOAUT
UCIONIb3YeT YIIOBJIETBOPUTEILHEIE
TOPU30HTAIBHYIO W | pe3ynbTaTsl TPH YCIOBHAX
BEPTHKAIBHYIO JIOTHKY JUIS | M3MEHUYMBOH OWM3HEC-CPEIbI.
BBISICHEHHS TIPUYNHHO-
CJIEICTBEHHBIX cBs13el
MEXITy MIPOEKTHBIMU
KOMIIOHEHTaMIL
MarpuydHo- INpoexTtHble CocpenorounBaercss Ha | ObGecneunBaer Hapymaer TPUHIAT
OpraHM3aIy- HHCTHUTYTHI 1 YIOBJIETBOPEHHOCTH KaK | ONTUMAaJbHOE pa3MelleHWe | eAMHCTBA  pEIIeHuH |
OHHBIE KOMIIaHUH, BHYTPEHHUX, TaK ¥ | BBICOKOKBAJM(UINPOBAHHO | NEHCTBUH; MOXET BBI3BATh
CTPYKTYPHI OKa3bIBAIOIINE | BHEIIHMX i paboueil CWIBl cpeau | OpraHU3alOHHBIE
yCIyru CTEHKXOJIJIEPOB; HE | MHOXXECTBa KOH(QJIUKTEL,
MIPOEKTHOTO BIMSET Ha paboTy C | OZHOBPEMEHHBIX HPOEKTOB; | HEOIHO3HAYHOCTH n
YIIpaBIICHUS MOKYTIATeISIMK; TPYIHO | TIO3BOJSIET HEPUOINYECKHE  3aJICPIKKH
TIPUHAMAETCS B | IIpelCTaBUTEILCKUM W | IpH  BBIONHEHHH  paboT
OpraHN3alMOHHON COBMECTHBIM  JICHCTBHSM, | BIIOCIIEICTBHHU JIBOIHOTO
KYJIBTYpE; HE | KOTOpbIe CITOCOOCTBYIOT | TOIYHMHEHWUS; TpedyeT
BO3JICHCTBYET Ha | KOHCOJIMAAIUH BBICOKO- | BBICOKOKBaJH(HIIMPOBAHHOT
OM3HEC-ITHKY; KBaJTH(UINPOBAHHBIX 0 u Kak TPaBHIIO,
TpeOyroTCS ~ OTJIMYHBbIE | PabOYMX TIPYNI HA KaXJOH | JOpOroCTOAIIEro
yIpaBJIeHUECKHEe y4acTke MIPOEKTA; | YIPaBJICHYECKOro "
HaBBIKM;, HE BIHSET Ha | MO3BOJSIET  OOBEKTUBHOW | HMCIIOJHUTEIHHOTO
OKPYKAaIOLIyI0 Cpeny M | OLEHKe s deKTUBHOCTH | TEpCoHana;  CHOCOOCTBYET
o0lIeCTBEHHOE MHEHHE. | paboueit CHWJIBL; | PacIpOCTPaHEHUIO B
obecnieunBaer Heo(HIHaTBEHBIX
COOTBETCTBHUE C | OpraHM3alMOHHBIX
NPUHIATIAMA C | CTpyKTYypax; TPUBOJTUT
PYKOBOJCTBa MyTeM | YacTBIM KOHQIMKTaM MEXITy
HpPEJOCTABICHUS HEePBUYHBIM
HPaKTHYECKH (byHKIMOHATEHBIM) u
0e3rpaHNYHbIX AJIBTEPHATUB | BTOPUYHBIM (npoexTHast
JUISL 3aMEHBI pabodelt Cuilbl; | Tpynma) — HepapXHYeCKHMH
yIy4IIaeT OTHOIICHUS | 3BEHbAMHU; HE IPOM3BOIUT
COBMECTHOH  pabOTBl M | YIOBJICTBOPUTEIIbHbBIC
obecnieynBaer pe3ynbTaThl Il MaublX |
s¢dexTuBHOCTH HETMOBTOPSIOLIHUXCS
UHGOPMAIIMOHHBIX ~ CBS3€Hl | IPOEKTOB.
MEXIY WICHaMHU MIPOEKTHON
IpYIIIBL.
PERT u IIpoexTtsr CocpenorounBaercs Ha | Vcmonesyer HE MIPOU3BOAUT
CPM CIIOXHOU YIOBJIETBOPEHHOCTH CTaTHCTHYECKHE  METO/BI | YIOBIETBOPHUTEIbHbIE
CIIO)KHOCTH BHYTPEHHHUX UL HOCJIEJIOBATENBHOH | pe3yabTaThl UL
(ocobenHo B CTEHKXO0JIepOB; HE | OLIEHKH O)KUJIAEMOH | KOMIUIEKCHBIX IIPOEKTOB C
chepe BIMSET Ha paboTy C | IPOJOIDKHTEIBHOCTH HEYETKMM paclpesielieHHeM
CTPOMTENBCTBA) | MOKYMATEIsIMH; OOBIYHO | NMPOCKTHBIX ACHCTBHH M UX | paboT, a TakxKe OOJNBIINM
¢ 4&TKO XOpOLIO NPUHUMAETCS B | 3aTpaT; obecrieynBaeT | 4UCIOM
pa3pabOTaHHBIM | OpPraHU3ALMOHHON KOJINYE€CTBEHHBIMU B3aMMO3aBHCHMOCTEH
pacnpezeie- KYJIBTYpE; HE | JaHHBIMH JUIsI MOHUTOPUHIA | MEXIY HPOEKTHBIMU
HHEM paboT BO3JICHCTBYET Ha | U OLEHKM  IPOSKTHBIX | ACHCTBUAMH; IPEACTaBISIET
OU3HEC-ITHKY; MPOLIECCOB; WJUIIOCTPUPYET | TPYIHOCTU npu
TpeOyroTes C [oMOWbI  rpaduKOB | YCTaHOBJICHHU
MHHHUMaJbHbIE B3aMMO3aBHCUMOCTH MEX]Y | ONTHMHCTHYECKOIO,
yIpaBJIeHYECKHE NPOEKTHBIMU  JISUCTBHSAMH; | PEaTMCTUYECKOrO u
HAaBBIKW; HE BIMSET Ha | JAEMOHCTPHPYET HECCUMUCTHYECKOI0 CPOKOB
OKPYKAIOLIYI0 CpeAy M | KpUTHYECKHit IYTh | BBINOJHEHHS JUI  KaXK/IOTO
O0IIIECTBEHHOE MHEHHE. | IIPOEKTa; MO3BOJISIET | MPOEGKTHOrO JEHCTBUS; He
yrayOnéHHOMY pacyeTy NpH | YYUTHIBAeT BIIMSIHAE
IUIAHUPOBAHUU  JEMCTBUH; | JMIOACKMX  pECypcoB  Ha
NO3BOJSIET ~ COKPAILCHUIO | pa3BUTHE  NPOCKTa;  HE
CPOKOB BBITIOJIHCHUS; | TOKa3bIBAET CBA3H MEXIY
n300pakaeT pacrpeielieHHe | IPOSKTHBIMH IEHCTBUAMH U
pabor B rpaguueckoM BUJIE. | OTBETCTBEHHBIMH 32  HX
UCIOJIHEHUE COTPYAHHKAMH.
KomnsioTep- Bce Bunbl CocpenorounBaercst Ha | Bemonnsier pazHooOpasusie | IlpexycmaTpuBaer
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HBIE IIPOEKTOB U YIOBJIETBOPEHHOCTH KaK | (YHKIMM IO MOHUTOPHHTY, | 00paboTKy Oombmiol o6bem
IIPOrpaMMBbl OpraHu3alui BHYTPEHHUX, TaK U | OTYETHOCTU U  OLCHKE; | JAHHBIX JUI1 MOHUTOpPUHIa
IIPOEKTHOrO BHEUIHUX IPEJOCTaBISIET IIPOEKTA; o0ycnaBnuBaeT
YIIPaBJICHUS CTEHKXOJITICPOB; rpaduaeckuit IM3aiiH, | npodeccuoHaIbHBIN

HE3HAYUTEIbHO OCYLIECTBIISET CIIOJKHBIC | IEPCOHAN, KOTOPBIA yMmeeT
TIOJNIOXHUTENBHO  BIMACT | KaJbKY/SIIUHM, paboTaeT B | MOJIB30BATHCS BCEMH
Ha paboty ¢ | coBmectumoctu ¢ PERT u | dynxumsamu IIPOrpamMm;
nokymarexsamy; obsraao | CPM aHaJIM3aMHM; | MOXeT TpeOoBaTh BBICOKHE
XOpOILIO IMPUHMMAETCA B | OCYILECTBISET 3aTpaThl Ui
OpraHU3alMOHHON aBTOMAaTHYECKOE JIULIEH3UPOBAHUS; HE
KYIBTYpE; HE | pa3sMelleHue pecypcoB; | y4UThIBa€T KadeCTBEHHbIE U
BO3JIEHCTBYET Ha | TIO3BOJISET TIPOBEICHHIO | OMHCATENBHBIE II0Ka3aTelH,
OU3HEC-ITHKY; aHa/lu3a 4YyBCTBUTEIILHOCTU | KOTOpblE  MOIYT U HeE
TpebyroTcs B paMKax IIPOEKTa. NOBIMATH  HA  pa3BUTHE
MUHHMMAaJIbHbIE MPOEKTA.

YIIPaBJIEHYECKHE

HaBBIKH; Ha

HE3HAYUTCIIBHOM YPOBHE
IIO3UTUBHO BJIMACT Ha

OKPYKAIOUIYI0 Cpefy |
00IIECTBEHHOE MHEHUE.

5 benumap- ITpoexTsr CocpenorounBaercst Ha | ObGecneunBaer He MPOU3BOAUT

KUHT U BBICOKOH YIOBIETBOPEHHOCTH CPaBHAMOCTb ~ TapaMeTPOB | YAOBIETBOPHUTEIBHBIE
cOanmaHch- | CIOKHOCTH, JUISL | BHELIHHX NIPOEKTa C AHAIOTMYHBIMU | PE3ymbTaThl  JUIi  MalbIX
pOBaHHBIE KOTOPBIX CTEHKXOINIEPOB; He | mapaMerpamu MOXOXKHX | MPOEKTOB, I  KOTOPBIX
CHCTEMBI nMeeTcs BIMSET Ha paboTy C | HPOEKTOB; CTUMYIHPYET | UMEETCs UCTOPHUYECKHE
MIPEKHUE MOKYNaTeNnsaMK; TPyaHO | 3(¢deKkTHBHOCTH paboOThl B | JaHHbIE, KOTOpble OymayT
JaHHBIC IS MIPUHUMAETCS B | KOMaHze TIPOEKTHOTO | HMCIOJB30BaThCsl B KadyecTBE
obecneueHus OpraHn3allnOHHON YIIpaBJIEHHUS; OKa3pIBacT | JTAJlOHA; HE NPUTOAEH s
CpPaBHMMOCTH | KyIbType;  HETaTHUBHO | COAEHCTBHE YCTAaHOBHUTH | YHUKAQJIBHBIX IIPOEKTOB; II0
noKasarenei BO3JIEHCTBYET Ha | peaJlUCTHYecKHe LeNHu Juisi | OONBIIOMY CYeTy SsBISeTCs
OU3HEC-3THKY; Ka)KJIOTO 3Tama )KU3HEHHOTO | METOAaMH  MEHEKMEHTa,
TpebyroTes XOpOIlIME | IUKIA MPOEKTa. 4YeM MOHHMTOPHMHIA; MOTYT
yHpaBJIeHYECKHE NPUBECTH K KOH(IMKTAM B

HaBBIKY; Ha paboueii cpene.

HE3HAYUTEJIbHOM YPOBHE
IIO3BUTUBHO BJIMACT Ha

OKPYXXaIOILIyI0 cpeny |
00111eCTBEHHOE MHEHHE.

Hcmounux: Aemopckas paspabomka

[IpeumyiiecTBa M HEJOCTATKM KaXKJIOr0 METOJa MOHMTOPUHTA M OLICHKH
CBUJICTEIILCTBYIOT, YTO pa3pabOTKa W IOCIEI0BAaTEeIbHOE MPUMEHEHHUE B IMPAKTHKE
MOI00HBIX HHCTPYMEHTOB MOKET 3HAYMTEJIFHO YIIYUIIUTh X0 peaanu3aiuu MpoeKTa,
TaK KaK HUCIOJIb3YeMbI€ B CETOJHSIIHUM J€Hb METOAbl YacCTO HE COOTBETCTBYIOT C
KJII0YEBBIMH TpeOOBaHUAMU COBPEMEHHBIX KOMITaHHH, TaKUMHU KaK
YAOBJIETBOPEHHOCTh CTEUKXOJIJIEPOB, COLMAIBHO-KOPIIOPATUBHASI OTBETCTBEHHOCTD,
OpraHM3aIlMOHHAs  KyJIbTypa, OW3HEC-ITHKA, pPYKOBOJCTBO, KOPIOPATHUBHOE
yIpaBJieHUE, 00SI3aHHOCTU O OXpaHe OKPYKaloIel Cpejibl U COIMaIbHOE MHEHHUE.
Takxe, Mbl MOKEM MPUUTHU K BBIBOAY, YTO KA/l 3TAIl )KU3HEHHOTO I[UKJIA MPOCKTa
HMEeT CHenupuUIecCKre 4YepThl, KOTOphIe OOYCIaBIMBAIOT  HCIIOJIb30BAHHUE
ONpPEJICICHHBIX METOJOB MOHUTOPHUHTAa W OLEHKHM B 3aBUCHUMOCTH OT HX
MNPEUMYIIIECTB U HETOCTATKOB.

BoiBOABI
Brrmeykazannabie METO/IbI MOHUTOPHHTA u OILICHKH SIBIISTFOTCS
WHAUBUAYAJIbHBIMH HWHCTPYMEHTAMH, IOMOTAOIIUMU MPOCKTHBIM MEHEIKepam
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OCYIIECTBIISITH MPOIIECC MOHUTOPUHTA U OLIEHKHU ¢ 00Jiee BEICOKOM 3(PPHEKTUBHOCTHIO,
YeM HCIIOJIb30BaHUSI C UX CTOPOHBI CrocoOa MpsAMOro HaOIOAeHUs (IpeBHEHIIMIA
METOJI MOHUTOPUHIA) WU MPSIMOTO CONMOCTABJICHUS (IPEBHEHIIMI METOJ OLIEHKH).
Taxxe HEOOXOAMMO OTMETHUTb, YTO KaXAbli U3yUYEHHBIA METOJ| MPEACTABISIET COOOM
HEKOTOpbIE MpEUMyIlecTBA U  HEAOCTaTKU, KOTOpble O0O0YyCIaBIMBAIOT UX
UCIIOJIb30BAHUE TOJIBKO B KPAaTKOCPOUYHOM IME€PUOJE WJIM Ha OJHOM M3 3TaroB
Pa3BUTHS IIPOEKTA.

Hpennoxenus

Hcxonst n3 BILIETIPUBEAEHHOTO, HAMH PEKOMEHYETCS

— u36eratb 0€CCTPYKTYPHOTO MCIOJIb30BaHUSI HA0OPOB MHCTPYMEHTOB B CBA3U
C TeM, 4YTO JOTOT IpoLecC TpeOyeT HEMAJIOro0 BPEMEHHU, JOIMOJHUTEIBHOIO
CHEeNM(HUUECKOT0 IEPCOHAA U HAKOHEL — BBIJICJIEHUS (DMHAHCOBBIX PECYPCOB.

— pa3pa0oTaTb  ONPEIENECHHYI0  IOCIEAOBAaTENbHOCTh  (MOPSAOK) B
IPUMEHEHUH METOJ0B MOHUTOPUHIA U OLEHKH, B PE3YJIBTATE KOTOPOTO 3apPOKIACTCA
CAUHBIA MEXaHW3M MOHUTOPUHIa M OLEHKU 3P(HEKTUBHOCTH HMHBECTHUIIMOHHBIX
npoekToB. [Ipu 3TOM BaXHO YUWUTHIBATH OCOOCHHOCTH KaXKIOTO METOJa C TOYKHU
3peHus uX 00JIACTU MPUMEHEHHUSI, OLIEHKU KOPIOPATUBHON KYJIBTYPhI, TPEUMYIIECTB
Y HEJJOCTATKOB.
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