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PROSPECTS FOR THE DEVELOPMENT OF CASH MANAGEMENT
SERVICES IN A COMMERCIAL BANK (ON THE EXAMPLE OF LEGAL

ENTITIES)
The article discusses the prospects and directions of cash management services for legal
entities that require improvement and development in a commercial bank.
Keywords: Settlement and cash services, non-cash payments, banking system, payment
request, commercial bank, payment order, interbank payment system, legal entities and individuals,
remote banking services.

Currently, the format of provision of cash and settlement services in different
banks differs little from each other, and to strengthen their positions in the banking
market. The smooth operation of the economy depends on the operation of cash
management services; over the past year, our country adopted a number of regulatory
acts, in particular, Presidential Decree No. 3270 of September 12, 2017 “On
measures for further development and improving the sustainability of the banking
system republics %, which promote the attraction of foreign investments and the
increase in both external and internal investors, which, in turn, predetermines the
requirement for banks to improve the quality of service tions and increase of banking
products (bank services), due to the use of international experience. Especially in the
corporate segment, banks tend to pay attention to a number of areas that require
improvement and development:
1 Complexity of service
2. Customer focus of staff
3. Reduction of labor costs of cash transactions
4. Reduction of customer time spent on services
5. Security of customers' cash.

Consider the above problems in more detail.

Comprehensive service is the main task in the development of cash
settlement services: in order to keep the client in perspective, it is important that he
uses more than one banking product and that within the framework of the service in
one bank he can fulfill all his needs. And the more products a customer buys in one
bank, the more loyal he is to this bank, the less chance competitors have of luring
him. Bank customers want to get not only standard banking services, but also
comprehensive assistance for their business activities. Bank services at the same time
should be tied to a specific customer and be universal.

The next important problem is the customer focus of staff. Far from
everybank a client may feel like an “important” client in which the bank is really
interested. Comfortable situation, confidential communication "employee-client”, an
attempt to anticipate the client's wishes, all this affects the bank that the client
chooses to service all of their accounts and implement services of interest. Banks
hould pay attention to business training, training and customer focus of their staff,
because every employee, especially the cash department, is the face of the bank.
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The problem of labor-intensive settlement and cash services is manifested in
the fact that most of the time bank employees spend on performing basic simple
operations, rather than devoting it to solving non-standard financial tasks and
identifying customer needs. Banks spend a huge amount of time on processing a large
number of documents, both financial and legal. For example, the processing of
customer payment orders account for almost 95% of the total document flow of a
credit institution.

Ways to reduce the client's time spent on receiving services have already
been partially considered in the form of the Bank-Client system, and the services of
using corporate cards. Also for the prospective development of cash register services,
it is recommended to pay attention to the use of electronic multicurrency cashiers,
which are relatively recently used by foreign leading banks, on whose experience the
effectiveness of this IT technology has been proven both in saving the client’s time
and reducing the number of bank employees for implementing many cash
transactions services. Thanks to this technology, not only customer satisfaction
grows, but also bank expenses are reduced, which undoubtedly has a positive effect
on financial income and bank ratings.

Security of client’s money is currently considered not so much from the point
of view of the safety of the bank vault, but rather from the point of view of the safety
of information about customer data. The main purpose of creating an information
security system is to provide secure storage of information on different media, protect
data transmitted over communication channels, delimit access to various types of
documents, create backup copies, disaster recovery, etc.Protection of corporate data
is achieved by implementing a set of organizational (documented procedures and
rules for working with various types of information, protection tools, etc.) and
technical (hardware and software access control, antivirus protection, etc.) measures.

At present, the banking market is constantly being improved; commercial
banks, in improving the efficiency of their business processes, are focusing on the
prospects for the development of cash management services. To successfully
implement this strategy, you can submit the following suggestions:

-attention to the needs of each client, as well as an individual approach to the
implementation of banking services; special attention in the development of a line of
banking products to their interconnectedness and the possibility of integrated
services. Bank customers want to get not only standard banking services, but also
comprehensive assistance for their business activities;

-the combination of an individual approach to each client, standard products in
demand, such as cash and settlement services, lending and deposit services, as well as
the development of new ways of providing these services, saving customers time and
reducing the cost of banking products, etc.

The implementation of these areas will allow to achieve efficiency in the
development of settlement and cash services, increase profits and financial stability
of a commercial bank.

For more information, see the text in Russian.



“Xanxapo monus ea xucod” uamuti anekmpon scypuanu. Ne 5, okmaops, 2019 viun

N.A.Mypyrosa — nouent TOHU,
H.X.Hué3oBa — marucrpanTka TOU

HEPCIHEKTUBbBI PA3SBUTHUSA PACYHETHO-KACCOBOI'O
OBCJAYXKNUBAHHUA B KOMMEPYECKOM BAHKE (HA ITIPUMEPE
IOPUINYECKHX JINL)

B cratee paccMartpuBaloTCs TMEPCHEKTHBbl W HANPABICHUS PACUYETHO-
KAacCOBOI'O OOCIY)KMBaHUSI IOPUIMYECKUX JIHI], TPEOYIOMIMX COBEPIICHCTBOBAHUS U
pa3BUTH B KOMMEPUYECKOM OaHKe

KiroueBbie cuaoBa: PacuérHo-kaccoBoe 0OcCIyXuUBaHUE, O€3HAINYHBIE
pacueTbl, OaHKOBCKasi CHUCTEMa, IUIaTeXHOEe TpeOoBaHUE, KOMMEpYecKui OaHK,
IUIATe)KHOE TOpYyYEeHHE, MEKOAHKOBCKas IUIaTEXHas CHUCTEMa, HOPUIUYECKUE U
duznueckue auua, JUCTAaHIIMOHHbIE OAHKOBCKHE YCIYTH.

TIJORAT BANKLARIDA PUL MABLAG‘LARINI BOSHQARISH
XIZMATLARINI RIVOJLANTIRISH ISTIQBOLLARI (YURIDIK
SHAXSLAR MISOLIDA)

Maqolada tijorat bankida takomillashtirish va rivojlanishni talab qiluvchi
yuridik shaxslar uchun pul mablag‘larini boshgarish bo‘yicha xizmatlarning
istigbollari va yo‘nalishlari ko‘rib chigiladi.

Kalit so'zlar: hisob-kitob va kassa xizmatlari, naqd bo‘lmagan to‘lovlar,
bank tizimi, to‘lov talabnomasi, tijorat banki, to‘lovni amalga oshirish tartibi,
banklararo to‘lov tizimi, yuridik va jismoniy shaxslar, masofaviy bank xizmatlari.

BBEJEHUE

B nactosimiee BpeMsi NMpaBUTEIbCTBOM HALIEl CTPaHbl YCOBEPIIEHCTBYIOTCS
METOJIbI, WHCTPYMEHTHI, 3aKOHOJATEIbHbIE W HOPMATHUBHBIE aKThl B 0O0JACTH
PacUYeTHO-KacCOBOTO OOCTY>KMBAaHMSI KIHMEHTOB, C IEJbI0 TMpOIBETaHUS Ou3Heca
pa3HbIX MacITabOB ¥ YKOHOMUKH B IIEJIOM, a TAKXKe OJIarOmoay4dus JIIOJIe B CTpaHe.
besnanuunble muaTexu SBISIIOTCS OCHOBHOW YacThIO JICHEKHOTO 000pOTa CTPAHBI, C
MOMOIIbI0  KOTOPOTO  TMPOWCXOAWT  HATypalbHBIA  JICHSKHBIH OOMEH  3a
MpeOoCTaBIsiEMblE TOBAPHI (YCIYTrd) B BUAE MEPEUUCICHUN MO CUETaM, OTKPBITHIM B
Pa3IMYHBIX KPEIUTHBIX OpraHM3alusAX. YUYaCTHHUKAMH JaHHOTO 00OpOTa SIBISIOTCS
KaK IOpUANYECKUE JIUIa ¥ UHANBUAYaTbHbIE TPEANPUHUMATEIH, TaK U (HU3NIECKUE
muna. be3nanuuHble pacyeThl M KAacCOBBIE OIEpally 3aHUMAIOT MPEO00IaIaroNIyIo
JOJIK0 PacyeTOB, MPOXOJAIIMX Yepe3 KPEOUTHbIE OpraHu3aluu. SApKuM npumepom
MOXKET SIBIIATHCS CyMMa TPAaH3aKIMKN depe3 MEKOAHKOBCKYIO MJIATEKHYIO CHCTEMY B
Pecnybnuke Y30ekucrtan, kotopasi coctaBuia 845,6 Tpia cymoB Ha 2018roj, uTo Ha
32% soitie nokaszateneid 2017 roga [13]. Kpome toro, B 1Ba pasza Oosblie rmiaTexei
OT HAaCeJEeHUs IpHUHsUIA KIMPUHIOBasg cHUcTeMa po3HUYHBIX marexen LIBPY3. B
OCHOBHOM 4Y€pe€3 [IaHHYI0 CHCTEMY MNPOXOAWIN KOMMYHAJbHBIE, HAJIOTOBBIE U
Ka3Hauelckue 1uiatexku. Tak Kak OoT paboThl PacyeTHO-KacCOBOIO OOCTY>KMBAHUS

3aBUCUT OecrniepeOoiiHoe (DYHKIIMOHUPOBAHHWE SKOHOMHKH, 3a TOCJIEAHHUE TOIbI B
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Hameil cTpaHe ObUT TPHUHAT PSIJ HOPMATUBHO-TIPABOBBIX aKTOB, B YaCTHOCTH,
[ToctanoBnenue IIpe3unenta Peciyonuku Y36ekuctan Ne 3270 ot 12 centsiops 2017
rogra «O wMepax MO JaJbHEHIIEMY Pa3BUTHI0O U TOBBIIICHUIO YCTOWYHUBOCTH
OaHKOBCKOW  CHCTeMBbI  pecnyOiauku»[2], CIOCOOCTBYIOIIUX  MPUBJICUCHUIO
WHOCTPAHHBIX HWHBECTUIIMA W VYBEIMYCHHWIO KaK BHENTHUX TaK W BHYTPCHHHX
MHBECTOPOB, 4YTO, B CBOIO OYepelb, Mperomnpenenser TpeboBaHHe K OaHKaMm IO
yIY4IIEHUIO KadecTBa OOCIYyKHMBAaHHUS UM YBEJIMUYCHHIO OaHKOBCKUX TMIPOJYKTOB
(6aHKOBCKHUX YCIIYT), 3a CYET MPUMEHEHUS MEXTYHAPOIHOTO OIbITA.

OB30OP JIMTEPATYPbBI

B skxoHOMU4YecKo# nmuTepaType 0aHKOBCKOE OOCITY)KMBAaHUE PacCMaTPUBACTCS
B pa3nuuHbIX acrnekrax. Hampumep, O.WU.JlaBpymuH fgaet cienyromiee onpesesieHne
pacuéTHO-KaccoBOMY oOOCTyXuBaHUIO: PacueTHO-kaccoBoe oOciyXuBaHUE (najee
PKO) — 310 cucremMa OaHKOBCKHMX YCIIYT, MO3BOJISIONIAs OOCTYXHBAaTh CYeTa
(GU3NIECKUX U IOPUIUIECKUX JIUI], IPOBOJAHUTH ONEpPAIllUU MEPEUNCIICHHS JTCHEKHBIX
CPE/ICTB B pa3iMUHBIX BayoTax [8] .

[lo wmuenuto JI.E.IllBema, «O0aHKOBCKHE YCIYyTH CIEIyeT IOHMMATh, Kak
OaHKOBCKHE OTEepalii OTHOCHUTEIHHO OOCITY)XHBAHHS KIMEHTOB, KOTOPBIE HOCST
JIOTIOJTHUTENBHBIN XapakTep (00cayxuBanue, cepsuc)» [11].

HekoTopsie ydeHble TpaKTyOT OaHKOBCKYIO YCIYTy KaK pa3sHOBUIHOCTH
O0aHKOBCKOro mpoaykra. B uactHocTH, aBTOpbl yueOHuUKa «baHKOBCKUI
MeHeKMeHT» 3a pepakiuet O.M.JlaBpymmHa yTBEp)KIalOT, 4YTO «OaHKOBCKHE
YCIYTH SIBISIIOTCSL Pa3HOBUJIHOCTBIO KOHKPETHOTO HEMAaTepHabHOTO OaHKOBCKOI'O
IPOAYKTa, BHIPAKEHHOI'O0 B JIEHCTBUSX OAaHKOB, HANPABICHHBIX Ha YJIOBIETBOPEHUE
KOHKPETHBIX MOTPEOHOCTEH KITMEHTA ICHEKHOTO XapakTepay [5].

PacueTHo-KkaccoBoe oOcCIyXKMBaHHE KJIMEHTOB BKJIKOYAET B ce€0s OTKpPBHITHE U
BeJICHHEe OAaHKOBCKHX CUETOB IOPUANYCCKUX M (DU3UUECKUX JIMII, SBIISISACH JI1 OAaHKOB
Ba)XHBIM M BBITOJJHBIM BUJIOM JI€ATEIBHOCTH.

AHAJIN3 U PE3YJIBTATBI

B nacrosimee Bpems dopmar npepocrapienusi yeayr PKO B pa3Hbix O6aHkax
MaJjio OTIUYAeTCs APYT OT ApyTra, U JUIsl YKPEIUICHUs CBOMX MO3UIMI Ha OAHKOBCKOM
pPBIHKE, OCOOCHHO B KOPIIOPATMBHOM CETMEHTE, OaHKU CTpEeMsSTCS OOpaTHTh
BHHUMAaHHE Ha PsiJ] HAIIPABJICHU, TPEOYIOIUX COBEPIICHCTBOBAHUS U Pa3BUTHSL:

1 KommnekcHOCTh 00CTyKUBaHUS

2. KIneHToOpueHTUPOBAHHOCTh MIEpcoHaa

3. YMeHblIeHre Tpy10 3aTPATHOCTH Pacue€THO-KACCOBBIX OIEpallHii

4. CokpallleHH€e MOTPAYeHHOTO BPEMEHU KIIMEHTA Ha MOJyYeHHUE yCIIyT

5. be3onacHOCTh IEHEKHBIX CPEJCTB KIIMEHTOB.

PaccMmoTpuM BhIIEnepeYrcIeHHbBIE TIPOOIEMBI TTOAPOOHEE.

KommiekcHoe o0cinykuBaHue — 3TO OCHOBHas 3a1a4a B pa3Butuu PKO: uto0b1
yaepkKaTh KIIMEHTA B MEPCIIEKTHBE, BAXXHO, YTOOBI OH TOJIH30BaJICs O0Jiee YeM OJTHUM
0aHKOBCKMM MPOAYKTOM, U YTOOBI B paMKax OOCIY>KUBaHUS B OJJHOM OaHKE CMOT

peanu3oBaTh Bce CBOM MOTpeOHOCTH. W dYem Oosblliee KOJUYECTBO MPOIYKTOB
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KJIIMEHT TIOKyIMaeT B OJHOM OaHKEe, TeM OH 0oJiee JIOSJIEH K JaHHOMY OaHKy, TeM
MEHBIIIE Yy KOHKYPEHTOB IIAHCOB IMepeMaHuTh ero. KimeHThl 0OaHKa >KelaroT
MOJIyYUTh HE TOJBKO CTaHJApTHOE OaHKOBCKOE OOCIYKMBaHUE, HO U KOMILIEKCHOE
COJICMCTBUE UX MPEANPUHUMATEIBCKON JEATENbHOCTU. Y clyru 0aHKa OJHOBPEMEHHO
JOJKHBI OBITh MPUBSI3aHBI K KOHKPETHOMY KJIMEHTY U OBITh YHUBEPCATbHBIMU.

JIs ynydiiieHus: HarpaBieHUs] KOMILIEKCHOCTH 00CITyKUBaHUSI KOMMEPUYECKUM
0aHKaM CleayeT NPOBECTH MAPKETUHTOBBIM aHAU3 TMOTPEOHOCTEH KIHUEHTOB,
MPUHATH BO BHHUMaHUE OIBIT BEIYIIUX HallMOHAJIBHBIX OaHKOB. Benmyiiume OaHku
HapaluBalT CBOIO 0a3y, MPEaoCTaBisisd YCIYrH 3apIUIaTHOTO MPOEKTa, KOTOPHIC
OYCHb MOMYJSPHBI B KOPIIOPATUBHOM CeKTOpe. JIJIsl IOpUAUYECKUX JTUIL 3apIUIaTHBIN
IPOEKT, KaK CHoco0 BBIJIATHI 3apa0OTHOM TIUIATHI, OYE€HBb YJIOOEH, MOCKOIBKY
CHIIKAeTCs Harpys3ka Ha pa0oTy OyXraiaTepuu, HeT HEOOXOAUMOCTH B 000Py0BaHUU
Kacc JJisg BBIJJaYM CPEACTB COTPYIHUKAM, WCKIIOYAET Ouepeayd B JHU BbIJIaud, a
TAaK)K€ CYIIECTBEHHO CHIDKACT PACcXObl OpraHu3allid Ha JOCTaBKY, XpaHCHHE,
nepecyeT U BbIIa4y HAIMYHBIX CPEJICTB COTPYAHUKAM.

Hns pasutust yenyr PKO BaxkHO HE TOJBKO ONpEEIuTh MOTPEOHOCTH
KJIMEHTa, HO U TIOHSTh, YTO BJIMSET Ha €r0 BBHIOOP: CTOMMOCTh YCIYTH, yI0OCTBO €€
UCITIOJIH30BaHMs, ”HGOPMUPOBAHHOCTh O BO3MOXKHOCTSIX IMOJb30BaHUs yciayramu. B
HACTOSIIITUHA MOMEHT BCE OOJIbIIIC FOPUIUICCKUX JIUII, KaK U (U3UICCKUX, HHTEPECYET
WHBECTHpPOBaHUE. VHBECTUIIMU BBICTYMAIOT B POJM OCOOOr0o KaTajauzatopa s
SKOHOMHUYECKOTO Pa3BUTHS TOCYJAapCTBAa, OHHU IMIO3BOJIAIOT IOJYYUTh CaMble
pazHooOpa3Hble pecypchl U BO3MOKHOCTH Ui 00O€CleueHusi BBICOKOIO YpPOBHS
0J1arocoCTOSIHUS OOIIIECTRA.

Cnenyroniei HeMaJIOBaXKHOU npoOseMon SIBIISIETCS
KJIMEHTOOPUEHTUPOBAHHOCTD MepcoHaa. Janeko He B KaKI0M OaHKe KIUEHT MOXKET
MOYYBCTBOBAaTh Ce€0S «BAXHBIM» KJIMEHTOM, B KOTOPOM OaHK JEHCTBUTEIHHO
3auHTepecoBaH. KoMdopTHas oOcTaHOBKA, JTIOBEPUTEIBLHOE OOIICHHE «COTPYIHUK-
KJIMEHT», ONBITKA MPEAYraJiblBaTh JKEJIaHUs KIMEHTAa, BCE 3TO BIUAET HA TO, KAaKOU
0aHK KIMEHT BBIOEpPET MJId OOCITY)XHMBAHHUS BCEX CBOMX CUYETOB M pealn3alluu
MHTEPECYIONUX ero yciyr. bankam ciefyer yaeiauTh BHUMaHUE OM3HEC-TPEHUHTaM,
MOBBIICHUIO KBATM(PUKAIUU U KIMEHTOOPHUEHTHUPOBAHHOCTH CBOETO IE€PCOHANA,
BEllb KaXIblii COTPYAHHK, OCOOEHHO PAacCYETHO-KACCOBOTO OT/AENECHHUS, ITO JHIIO
OaHka.

[Ipobnema Tpymno3arpatHoctu PKO mposiBisseTcss B TOM, 4TO OOJBIIYIO YacTh
BpeMEHU OaHKOBCKHE COTPYIHUKH TPATAT HA BBIMOJTHEHHE Oa30BBIX HECIOKHBIX
orepanuii, BMECTO TOr0, YTOOBI yIETTUTh €r0 PEIICHUIO HECTAHAAPTHBIX (PMHAHCOBBIX
3aJlay ¥ BBISIBIICHUIO MOTpeOHOCTeN KineHTa. OTpOMHOE KOJIMYECTBO BPEMEHU OaHKH
TpaTaT Ha 00pabOTKy OOJBIIOTO YHCIIa JOKYMEHTOB, KaKk (DPUHAHCOBBIX, TaK H
opuandeckux. Hanpumep, 06padoTka miaTeHbIX MOPYUYEHUN KIMEHTOB COCTABIISCT
noutu 95 % Bcero 10KyMeHTO000pOTa KPEAUTHOM OpraHu3alny.

Ucnonp3zoBanue coBpeMeHHBIX [T-TeXHOMOrMM, MOCTOSHHAs MOJCPHU3ALMS
MCIIOJIb3yeMOT0  MPOTPAMMHOTO  00€CTIe€UeHHs TO3BOJISIOT  YCOBEPIICHCTBOBATH
Ou3HecC-TIpoIecChl, OCOOEHHO B cdepe pacyeTHO-KACCOBBIX OMEpalui, aenas
MpEeJOCTaBICHUE JaHHBIX YCIyr Ooisiee mpocThiM U ObicTphiM. [lpumenenne IT-
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TEXHOJIOTUH TO3BOJISET HE TONHKO YMEHBIIUTH TPYA03aTPATHOCTh OTEpPAlMid, HO U
COKpAaTHTh OAHKOBCKHE pacXoibl Ha COJCp)KaHUE <(JIUITHETO» TMepcoHana. boree
TOTO, OaHKM pa3BHBAIOT CBOM [T-cHCTEMBI, aBTOMATHU3HPYIOT TIPOIECCHI
00CTy)KWBaHMSI KIIMEHTOB, YTO MOKET MPUBECTH K CHIDKEHUIO CTOMMOCTH OTIepaIlni,
U, KaK CJEJCTBHUE, CHIDKEHUIO Tapu(OB, YTO, HCCOMHEHHO, TIPUBIICYET HOBBIN MOTOK
KIIUEHTOB.

['maBHBIM  3JI€EMEHTOM  «HOBBIX» HOTPEOHOCTEW  KJIMEHTOB, OCOOEHHO
KOPIIOPATUBHBIX, SBIIICTCS BO3MOXKHOCTH PEIaTh 3aJadyd M3 OQuca, ¢ IMOMOIIbIO
WHTEpHETA U TeleoHa, a He Tocelas KaKIbli pa3 OaHKOBCKHE OTICICHUS, KaK 3TO
OBLJIO COBCEM HEJIaBHO.

[IpennokeHre yCIIyrd KOPHMOPATUBHBIX KapT, W €€ aKTHBHOTO BHEIPCHUS,
TaK)Ke MO3BOJIMT HE TOJIBKO COKOHOMHUTH BPEMsI COTPYJIHUKOB, KOTOPOE TPATUTCS HA
NPOBEJICHNE OTICPAllU O TOMOJIHCHUIO U OOHATMYMBAHUIO KOPTIOPATUBHBIX CUCTOB
C TIOMOIIBI0 YEKOBOW KHUKKH, YTO SIBJISIETCS JIOCTATOYHO KPOTOTIMBON pabOTOM, U
NpHBJICKAIONIEH Kak MHUHUMYM TpE€X COTPYJHUKOB OaHKa, OIEPaI[MOHNCTA,
KOHTpOJIEpa M Kaccupa, HO M YIPOCTUT TPOIECC JUIsl KIUCHTa, BeIb Oyaromaps
KOPIIOPAaTUBHBIM KapTaM KJIIMEHT MOXKET yNpaBIATh CBOUMHU CUETaMH, Kak u3 oduca,
Tak W B JIIOOOH TOYKE Tropojia, W Jae HaxXxoJsICh B KOMaHAMpOBKe. bojee Toro,
UCIIOJIb30BaHNE KOPIOPATUBHBIX KapT - JOCTaTOYHO Oec3omacHas yciyra s
COXPAHHOCTH JEHEXHBIX CPEJICTB KJIMCHTA, KPaXH MOCPEACTBOM KOPIIOPATHBHBIX
KapT CIIy4aroTcsi KpaitHe peJiKo.

OmgHuM W3 Jy4dmux pemieHuil ans cokpamieHust tpynoszarparHoctu PKO, a
TakKe JUIsl YMEHBIIEHHUs 3aTPauye€HHOTO Ha TOJIyYeHHE YCIYTrd BpPEMEHHU KIMEHTa
apigercs  cuctemMa  «baHK-KIMEHT»,  KOTOpas  IO3BOJSET  OpraHMW30BaTh
JTOKYMEHTO000poT 1o Oe30ymakHou TexHoioruu. «bank-Kinuent» npepocraBnser
CJIeIyIOIINE BO3MOKHOCTH:

® BO3MOXHOCTH ClIeNIaTh PACTIOPSHKEHHE TI0 CUETY Ha PACCTOSHHH,

® 3amura OT HECAHKIIMOHHUPOBAHHOTO JOCTYIA;

o [lomyuenue cipaBOYHOM UH(POPMAIIUU O IBHKEHUSIX 10 CUETY;

o [lomydeHue BBIIHUCOK 10 CYETaM B PEKUME PEATBHOTO BPEMEHU;

e XpaHeHHE MIATeKHBIX JOKYMEHTOB B apXHUBE.

Ha cerogusmunii nens 0anku PecnyOnmku Y30ekucraH BHEIpWIH B chepy
0aHKOBCKOTO OOCITY>KWBAaHHSI MHHOBAIIMOHHBIE MPOIYKTHI C UCTIOJIB30BAHUEM YCIYTH
WNuTtepHer-bankunr, KoTopsie Bce OOJbIIE 3aWHTEPECOBBHIBAIOT KaK IOPUIAMYECKHX,
TaK ¥ GU3NICCKUX JIUI KoOMMepuecknx OankoB (Tabmmral.)

Tabmuual.
KonuvecTBo moJsib3oBartesieii IMCTAHIIHOHHBIMM OAHKOBCKMMH YCJIYraMu B
Pecnyoiuke Y30ekucran[13]

Tox KOpuanueckne duznyeckue Beero
Juua Juua

2016 135 629 1 906 482 2042 111

2017 227 879 4 225 361 4 453 240

2018 359 770 7599 337 7 959 107
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B nanHoil Tabnune npeacraBieHa MHPOPMaLHs O KOJIMYECTBE MOJIb30BaTENIEH
IUCTAaHIIMOHHBIMU OAaHKOBCKMMH YCIyTaMH TaKHUMH Kak: YIpaBJICHHUE JICHEKHBIMHU
cpelcTBaMM Ha OAaHKOBCKHMX CY€Tax C IIOMOULIBIO YCIYI WHTEpHET-OAHKWMHIA U
MOOWJIBHOTO OaHKWHIa, YNPaBIEHUE CPEICTBAMM Ha OAHKOBCKUX IIACTUKOBBIX
KapTax ¢ ucnoiabzoBanueM USSD-3ampocos, nonydeHue uHGoOpManuu O JBHKEHUU
JIEHEKHBIX CPEACTB Ha CUETE C MOMOILBIO cMc-yBenomieHus. [IpuBeeHHble JaHHbIE
MMOKa3bIBaIOT, 4YTO0 Ha Hadamo 20l6roma oOmee KOIWYECTBO ITOJIb30BaTElICH
JUCTAHIIMOHHBIMA ~ OAQHKOBCKMMHU  yCIyIaMH  COCTaBJsJI0O HEMHOTUM  Ooiiee
2 MWIUIMOHOB KIMEHTOB. WX uucno Bo3pocno B 2018roxy mourn 10 8§ MHIIJIMOHOB.
Opunnyeckne u  ¢usnueckue Jnuua w3 HUX coctaBisuin 399 770 w
7599 337cooTBeTCTBEHHO. 3a paccMaTpUBaeMblii TEpPHOJ O00IIee KOJUYECTBO
noJib30BaTeNe yBenMUWiIoch nodytd B 4 pasza: B 2,6 u B 3,9 pasa B paspese
IOPUANYECKUX M (U3MYECKUX JIMI COOTBETCTBEHHO. MBI MOXeM Hal0I0aaTh
TEHACHIIMIO PE3KOro pocTa OOIIEro KOJIMYeCTBa IMOJIb30BaTelIel MHHOBAIMOHHBIMU
OaHKOBCKMMM ycIyramMu B paspe3e (U3MYECKUX U IOPUAMYECKUX JIML. ITO
00yCIIOBIMBAET BBICOKHI MHTEpEC, YI0OCTBO, SKOHOMHUIO SHEPTUU M BPEMEHHU KaK CO
CTOPOHBI KIIMEHTOB OaHKa, TaK U CO CTOPOHBI OOCTYKUBAIOIINX UX OAHKOB.

CriocoObl COKpallleHUs MOTPAaYEHHOTO BPEMEHU KIIMEHTa Ha MOJTYYEHUE YCIyT
y)K€ YacTUYHO OBUIM pPAacCMOTPEHbl B BHJE CHUCTeMbl «baHK-KIHEHT», YCIYyTH
MOJIb30BaHUS KOPTIOPATHBHBIMU KapTamMH. Takke Ui TEePCHEKTUBHOTO Pa3BUTHUS
PKO pexomeHmoBaHo 0OpaTUTh BHHMaHUE Ha MPUMEHEHHE JIIEKTPOHHBIX
MYJbTUBAIIOTHBIX KAaCCUPOB, KOTOpPHIE CPAaBHUTEIBHO HEJAABHO MPUMEHSIOTCS
3apyOeKHBIMU BEIyIIUMHU OaHKaMH, Ha OMbITE KOTOPBIX JOKazaHa 3()pPEeKTUBHOCTH
naHHoOM IT — TeXHONOrMU Kak B SKOHOMHUHU BPEMEHU KIIMEHTA, TaK U B COKPAIlEHUU
quclia COTPYAHUKOB OaHKa JUIsl peaju3aliid MHOTUX PACY€THO-KACCOBBIX YCIYT.

bnarogapsi naHHOW TEXHOJOTMM HE TOJIBKO PACTeT YIOBIETBOPEHHOCTH
KJIMEHTA, HO M COKPAIAIOTCsI OAHKOBCKHE PACXOJIbI, YTO HECOMHEHHO MOJIOKUTEIIHHO
CKa3bIBaeTCs Ha (PMHAHCOBBIX JOXOJaX U PEUTHHTaX OaHKa.

be3omacHOCTh  JACHEXKHBIX  CPEACTB  KJIMEHTa B  HACTOSIIEE  BpeMs
paccMaTpuBaeTCsl HE CTOJNBKO C TOYKH 3PEHHS COXPAHHOCTH OaHKOBCKOIO
XpaHUJIUIIA, CKOJBKO C TOYKH 3PEHMSI COXPAHHOCTH HH(MOpPMAIMU O KIMEHTCKHUX
JTAHHBIX.

OCHOBHOHM 1IENIBI0 CO3/[aHUA CUCTEMBl HMH(POPMAIMOHHON 0€30MacHOCTH
ABIISIETCS OOecreueHue 3alllMIIeHHOT0 XpaHEeHHs UWHPOpMalUM Ha Pa3HbIX
HOCHUTEISAX, 3alllUTa JaHHBIX, MEpeAaBaeMbIX MO KaHajlaM CBS3U, pa3TpaHUYCHHE
J0CTynla K Ppa3IWYHbIM BHJAM JIOKYMEHTOB, CO3JaHUE PE3EPBHBIX KOIHA,
MOCJICaBapUHOE BOCCTAHOBJICHHWE W T.J. 3alllUTa KOPIOPATUBHBIX JaHHBIX
JOCTUTAETCS nyTeM peanuzanuu KOMIUIEKCa OpraHU3aIMOHHBIX
(IOKyMEHTHpOBaHHBIC TIPOIEAYPHl W TMpaBwia pabOThl ¢ PpPa3HBIMH BHUIAMH
uHbOpMAIK, CPEICTBAMH 3alllUTHI W T.II.) W TEXHUYECKUX (ammapaTHbIE U
MPOTrPaMMHBIE CPEJCTBA KOHTPOJS JOCTYIa, AHTUBUPYCHAs 3alluTa H T.IL.)
MEPOIPHUSITUH.

BbIBO/IbI U NTPEJJIOKEHUSA
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1. B Hacrosiiee BpeMsi OAHKOBCKHUI PBIHOK HENPEPHIBHO COBEPILIEHCTBYETCH,
KOMMepYeckue OaHKUM B YIy4ylleHUH 3()PEKTUBHOCTH CBOMX OH3HEC-TIPOLIECCOB
JIEJAI0T YIIOpP Ha MEPCHEKTUBBI PA3BUTHSI YCIYT PACUETHO-KaCCOBOIO 0OCITYKHBaHUS.

2. JIns coBepllIeHCTBOBAaHMSI KOMIUJIEKCHOCTH OOCIY:KMBaHUSI KOMMEPYECKUM
O0aHKaM cleAyeT IMpPOBECTH MAapKETHUHIOBBIA aHalu3 MOTPEOHOCTEH KIMEHTOB,
MPUHATH BO BHUMAHHUE ONBIT BEAYIINX HAIMOHAIBHBIX OAHKOB.

3. bnaromaps TtexHomorun «MHTepHET-BaHKUHI» HE TONBKO pPacTET
yIIOBJIETBOPEHHOCTh KJIMEHTOB OaHKa, HO U COKpPAILAIOTCsI OaHKOBCKHUE PACXOMAbI, YTO
HECOMHEHHO TMOJIOKUTENIBHO CKa3blBa€TCsI Ha (DMHAHCOBBIX JOXOJAaX M PEUTHHIax
OaHKa.

4. baHK JIOJKEH YIENsITh BHUMaHHUE MOTPEOHOCTIM KaXA0ro KIMEHTa, a TaKkKe
BbIpa0aThIBaTh UHAMBUAYAJIbHBIN MOJX0] B peanu3alnuu OaHKOBCKHX YCIyT; 0co00e
BHUMaHHE HYXHO K pa3paboTke JMHEHKH OaHKOBCKMX TMPOAYKTOB, K UX
B3aMMOCBSI3aHHOCTH ¥ BO3MOKHOCTH KOMILIEKCHOTO 00ciyxuBanus. Knuentor 6anka
KEJAIOT TMOJYYUTh HE TOJBKO CTaHJApPTHOE OaHKOBCKOE OOCHyKHMBaHHE, HO H
KOMIUIEKCHOE COJIEHCTBUE UX MPEITPUHUMATEIHCKON e TEIHHOCTH.

5. HeoOxomumo codeTaTh MHAMBUAYAIBHBIM MOAXOM K KaXXIOMY KIHMEHTY,
Hapsily C MCIOJb30BAHUEM CTAHAAPTHBIX BOCTPEOOBAHHBIX MPOIYKTOB, TAKHX Kak
PKO, kpenuToBaHue M JEMO3UTHBIE YCIYTH, a TaKkKe pa3padOTKH HOBBIX CIIOCOOOB
NPEIOCTaBICHUS ITUX YCIYT, SKOHOMSIIUX BPeMs KIIMEHTOB, & TAK)KE CHIKAIOIINX U
CTOUMOCTh OAaHKOBCKHUX MPOTYKTOB.

JInsg  ycmemHoW peanu3aldd  JIaHHOM CTpaTerud MOXHO IIPEACTaBUTH
CIEAYIOIINE TPEIIOKEHUS:

1. Jlnga ynydiieHds KOMIUIEKCHOCTH OOCHYXUBaHUA OaHKy CIeNyeT IpH
NPOBEICHUN MAapPKETUHTOBOIO aHajlu3a TMOTPEeOHOCTEW KIMEHTOB NPHUHITH BO
BHUMaHUE OMBIT BEIYIIUX 3apyOEKHBIX OAHKOB, OMPENENIUTh, YTO BIUSET Ha BHIOOD
KJIMEHTOM JaHHOTO OaHKa: CTOMMOCTb YCIYTH, YAOOCTBO €€ HCIOJIb30BaHUS,
MH(GOPMHUPOBAHHOCTH O BO3MOXKHOCTSIX IMOJB30BAHUS YCIYyraMu U Jp.

2. Cnenyer akTHBHEE HCIONIB30BaTh OW3HEC-TPEHUHTH IS TOBBIIICHUS
KBAIM(UKAIIMA W KIMECHTOOPUEHTUPOBAHHOCTA CBOETO IEPCOHANA, BEIb KaxKIbIi
COTPYIIHUK, OCOOCHHO PacdyeTHO-KacCOBOTO OT/ENICHHUS - ATO JUI0 OaHKa.

3. HeoOxoauMo mupoKoe HCHOIb30BaHUE COBpeMeHHBIX [T-TexHomorui,
aBTOMaTu3alus OW3HEC-NPOLECCOB, MOCTOSIHHAs MOJAEpPHU3ALUSA HUCIOIb3yEeMOI0
IIPOrPaMMHOr0 00€CIEUEHHUsI, YTO IO3BOJUT YCOBEPIICHCTBOBAThH IPENOCTABICHUE
ycinyr PKO, cHMxkath TpyAOEMKOCTb U CTOMMOCTb OIEpaluil, W, Kak CIEJICTBUE,
MOJIYYHTh CHIDKCHHE Tapu(OB, COKpaIIeHHe 0AaHKOBCKUX PACXOI0B.

4. Jlns peanuzanuu MOTPEOHOCTEH KIMEHTOB B MOOUJIBHOCTH U CKOPOCTH
o0CITy)KMBaHHUsI HEOOXOAMMO MPUMEHSATh U COBEPILICHCTBOBATH CHCTEMbI COBEPILICHUS
onepauui qyepes UHTEPHET, o Tenedony, MIPUMEHSTh TaK
Ha3bIBAEMBICJICKTPOHHBIE ~ KacCUpbl» W  TEpPMHUHAJIbl, pa3BUBaTh  yCIYyru
KOPIOPATUBHBIX KapT U 3apIJIATHBIX MPOEKTOB.

5. HeoOxoaumo pa3pabateiBaTh (UHAHCOBYIO MOJIUTUKY C YIETOM BIIOKEHUH B
pa3zButue [T-TexHOMOTHI,0CO0€HHO B yCUJIEHHE MH(POPMAIMOHHON 0€301acHOCTH, C
LEIbI0 COXPAHEHUS JEHEKHBIX CPEJICTB KIIMEHTA U €T0 JINYHBIX JAHHBIX.
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Peanuzauus AaHHBIX NPEAJIOKEHUN MMO3BOJUT OOCTHYb 3(P(PEKTUBHOCTH B
Pa3BUTHM PACYETHO-KACCOBOTO OOCIYKUBaHUS, MOBBICUTH NMPUObUIL U (DPUHAHCOBYIO
YCTOWYMBOCTH KOMMEPYECKOI0 OaHKa.
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