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IMPROVEMENT OF MANAGEMENT OF LOAN PORTFOLIO OF
COMMERCIAL BANKS

The article identifies problems associated with improving the management of the loan
portfolio of commercial banks and develops scientific proposals aimed at solving these problems.
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With the help of a loan, uninterrupted production processes and product sales
are ensured. Also, the role of credit in the expansion of production is great.
Therefore, the Strategy of Action for the five priority areas of development of the
Republic of Uzbekistan for 2017-2021 specifically states that further improvement of
the lending practice of commercial banks is one of the main directions of reforming
the banking system of the republic [1]. In turn, improving the lending practices of
commercial banks necessitates improving the management of banks' loan portfolios.

However, at present, there are urgent problems associated with improving the
management of the loan portfolio of commercial banks in Uzbekistan. In particular,
in large banks of the country, the level of reserve deductions intended to cover losses
on loans exceeds the normative value of this indicator. In addition, the diversification
of the loan portfolio of banks was not ensured.

Loans are the largest asset of commercial banks in Uzbekistan. According to
the Central Bank of the Republic of Uzbekistan, as of January 1, 2019, the total assets
of commercial banks of Uzbekistan amounted to 214,420 billion soums. Of these,
76.8% were loans [8].

It should be noted that, in the structure of the loan portfolio of commercial
banks, a relatively large specific share is occupied by long-term loans (Fig. 1).
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Fig. 1. The structure of the loan portfolio of commercial banks in Uzbekistan,
in percent [9].

As can be seen from Fig. 1, in the structure of the loan portfolio of commercial
banks in Uzbekistan, a very large share is occupied by long-term loans. This is due to
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the wide involvement of commercial banks in the processes of financing state
programs.

In accordance with the Regulation of the Central Bank of the Republic of
Uzbekistan No. 2696 dated July 14, 2015 “On the procedure for classifying the
quality of assets and forming reserves to cover possible losses on assets”, reserves for
classified loans are created at the following rates:

* standard loans - 1%;

* subprime loans - 10%;

* unsatisfactory loans - 25%

* doubtful loans - 50%;

* bad loans - 100% [10]

It must be emphasized that the allowance for possible losses on loans is used
only to cover outstanding loans (principal) by customers (banks). At the expense of
the reserve, losses are written off for unrealistic bank loans. The amount of
contributions to the reserve fund depends on the credit policy pursued by the bank,
the composition of the loan portfolio, varying its composition, the bank has the ability
to reduce the size of contributions, increasing the size of profit. The amount of
deductions is differentiated in the form of percentages to the absolute amount of the
loan, depending on the observance of the terms of its repayment and the state of
security.

During the period of 2016-2018 years, the loans of Promstroibank a
relatively large specific share is occupied by standard loans. It's good. However,
in 2016-2018, there was a downward trend in the share of standard loans in the total
volume of classified loans.

In conclusion, I would like to note that, firstly,

In our opinion, to improve the management of the loan portfolio of commercial
banks, it is necessary to take the following measures:

1. It is necessary to improve the mechanism for managing the loan portfolio of
commercial banks by:

- focusing on the allocation of capital, i.e., on the allocation of bank resources
in loans that meets the requirements of the profitability of the loan portfolio and its
risk;

- development of a separate document: “Bank policy for the management of the
loan portfolio™;

- increase the level of diversification of the loan portfolio of the bank.

2. It is necessary to ensure the stability of the level of profitability of credit
operations by ensuring standard levels of net interest spread and net interest margin.
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COBEPHIEHCTBOBAHMUE YIIPABJIEHUSA KPEAUTHBIM ITOPT®EJEM
KOMMEPYECKHNX BAHKOB

B crarbe BBISBIEHBI NPOOJEMBI, CBS3aHHBIE C COBEPIICHCTBOBAHUEM
yIOpaBICHUS KPEOUTHBIM TMOPTQereM KOMMEpPYECKHX OaHKOB U pa3pabOTaHbI
HpeJI0KEHMSI, HAIIPABJICHHBIE HA PELLIEHUE 3TUX MPOOIIEM.

KitoueBble ciaoBa: MH(IALUSA, AeBalbBalllsl, KOMMEPUYECKU OaHK, KpEIuT,
KPEAUTHBIM TOpTQenb, KIacCU(UIUPOBAHHbIE KPEIUTHI, MPOLIEHTHAs CTaBKa,
IPOLEHTHBIN 10X0/, PE3ePB, CTaBKa pe(hUHAHCUPOBAHUSI.

TN/ KOPAT BAHKJIAPUHUHI' KPEJAUT IOPT®EJIM BOILIKAPYBUHU
TAKOMUWIVIAIITUPUII

Makonaga THXOpaT OaHKJIAPUHUHT KPEAUT NOPTHETUHU OOIIKAPHUILHU
TaKOMWJUTAIITUPHUIN OuslaH OOFIMK OYiaraH MyaMMoJiap auMKJaHTaH Ba yJIapHU Xail
KWINILITa KapaTWIraH WIMHKN Takiu@uiap uiuiad YMKUIraH.

Tasny cy3nap: uHIALMS, AeBajdbBalus, THXKOpAT OaHKH, KPEOUT, KPEIUT
noptdenu, TacHudIaHraH Kpeautiap, (ous craBkacu, (HoU3NU mapomaj, 3axupa,
KaliTa MOJIMSLIAII CTaBKAaCH.

BBEJAEHUE

C momompl0  KpenwTa oOecreunBaceTcss OecrnepeOOMHOCTh  MPOIECCOB
NPOU3BOJCTBA M peaju3allud MPOAYKIMH. Takke, BelMKa pojib KPEAuTa B
pacmmpenud npousBojcTBa. Ilostomy B  Crpareruu JA€UMCTBUH 1O  TATH
MPUOPUTETHHIM HaIpaBJICHUsAM pa3BuTHs PecmyOnuku Y30ekucran Ha 2017-2021
rofbl KOHKPETHO YyKa3aHO, YTO JajbHEHIIee COBEPIICHCTBOBAHUE IPAKTHUKH
KPEIUTOBAHUS KOMMEPUYECKHX OAaHKOB SIBJISETCS OJHUM W3 OCHOBHBIX HAIpPaBIICHUM
pedopMupoBaHrs OaHKOBCKOW cHcTeMbl pecryomuku [1]. B cBowo ouepens,
COBEPIIICHCTBOBAHUE KPEAUTHOW MPAKTUKA KOMMEPUYECKHUX OAaHKOB 00YCIaBIMBacT
HEO0OXOIMMOCTh COBEPIICHCTBOBAHUS YIPABIICHUS KPEIUTHBIM TOpTdeneM OaHKOB.

OpHako, B HacTOsAIIEE BpeMs UMEIOTCS aKTyallbHBIE MPOOJIEMBI, CBSI3aHHBIC C
COBEPIIICHCTBOBAHUEM YIPABJICHUS KPEAUTHBIM MOPTHEIeM KOMMEPUYECKUX OaHKOB
V30ekuctana. B wacTHOCTH, B KpyHHBIX OaHKax CTpaHbl YPOBEHb PE3EPBHBIX
OTUUCJICHUH, TIPEIHA3HAYCHHBIX JJI MOKPBHITHS YOBITKOB MO KPEauTaM, MPEBBIMIACT
HOPMATHBHOE 3HAYCHHWE JIaHHOTO ToKazatensa. Kpome Toro, He obecrnedeHa
nuBepcuduKaIs KpeaAuTHOTO MopTdens 6aHKOB.
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OB30OP JIMTEPATYPHI 110 TEME.

[Io muenuto O. JlaBpymwuHa, KpeauTHBIM mopTdens OaHKa H3HAYAIBHO
oOpalieH K YNpaBJICHUIO KpEeIWTaMU Ha OCHOBE HX CIEIMAIBHOIO aHaiu3a MU
peryaupoBanus [2].

[To yrBepkaeHuto MopcmaHa-MiIaiiero, ynpaBieHue KpeaAUTHbIM NopTdeaem
onpenensieTcss Yepe3 3aJaud, KOTOpbIE MO3BOJSET Pealn30BaTh 3TO YIPABICHHE, A
MMEHHO - JOCTH)KCHHE HEOOXOAMMOMN MPHUOBUIBHOCTH, MOJACpKaHHEe HEOOXOIUMON
CTPYKTYpPbl KPEIUTHBIX PECYpPCOB U pa3BUTHE OM3HECAa KaK Ha aKTHBHOW, TaK M Ha
MACCUBHOM cTopoHe Oananca [3].

ITo muenuto T.E. Kamunckoit u FO.C. IBaHu€HKO, Mepes] TeM KakK ONpeaeisTh
JUMUTBI KPEAUTOBAHUS, CIIEAYET BbISIBUTH OCHOBHBIEC (DAKTOPHI PUCKA,KIFOUYEBBIMH U3
KOTOPBIX SBJSIOTCS LENM Pa3BUTHUSA, CTEINEHb PUCKOBAHHOCTH CpEAbl, B KOTOPOMU
JEUCTBYET OaHK, HaJ30pHBIC U BHYTPUOAHKOBCKHE IIETH U CTaHAApTHI [4].

[To 3axmrouenntro A.M. TaBacueBa, B YNPaBIIOUIYIO MOJICUCTEMY CIEIYET
BKJIFOYAThH CIEAYIOIINE 3JIEMEHTHI:

— OpPTraHU3alMOHHYIO CTPYKTYPY KPEAUTHOTO Mpoliecca B OaHKe;

— KaJpbl [TOAPA3/IEICHUI, YYaCTBYIOIUX B KPEAUTHOM IIPOLIECCE;

— OpraHu3alHUIo0 IpoLecca KPeAUTOBAHUS;

— nH(pOopMaIIMOHHOE 00ECIeUeHHE MPOLIECCOB KPEUTOBAHMUS;

— TEXHMYECKHE CpEJACTBA OpraHu3allMk M  YIOPaBJICHUS KPEIUTHBIM
nporeccom[5].

[To wmuenuto C. Epmakoa, 0. IOnenkoBa, rpamMOTHOE yIpaBIICHUE
KPEIUTHBIM NOPT(EIeM B KOHEUHOM CUETE 03HAYAET HAZE)KHOCTh OaHKa, yIIyUIlICHHE
rokaszaTened ero jaestenbHocTd. Ilpu 3TOM OaHKy HEOOXOJUMO BBIOJTHUTD
CJIEIyIOIIME 3a/1a4u:

— OPUEHTHPOBAHUE COCTaBa KPEJUTHOIO MOpT(dess BO BIOKEHUS B Haubojee
MPUBJIEKATEIbHBIE CETMEHTHI KPEUTHOTO PHIHKA;

— COKpallleHWE BJIOXKEHUN, NPUXOASAIIMECS HAa HAauMEHEe KadyeCTBEHHbIC
CErMEHTBI KPEJUTHOTO phIHKA [6].

N3 oreuecTBEHHBIX YYeHBIX-3KOHOMUCTOB JK. VcakoB yTBEpXkOaer, 4TO
OTpaX€HUE B KPEAMTHON MOJUTHUKE KOMMEPUYECKHX OAHKOB CHUCTEMBI MOKa3aTeseil,
XapaKTEpU3YyIOIIMEe YPOBHU KPEAUTHOTO PHUCKA, IO3BOJSET MOBBICUTh KadeCTBO
KpenutHoro noptdens 6ankos [7].

AHAJIN3 U PE3YJIBTATDI.

Kpenutel sBASIOTCS caMbiM  KPYNHBIM aKTUBOM KOMMEpPUYECKHX OaHKOB
V36ekucrana. [lo mannbiM IlenTpanbHoro Oanka PecnyOnuku Y30ekucraH, IO
coctosHuio Ha 1 ssHBaps 2019 roma oOuias cymMMa akTMBOB KOMMEPYECKUX OaHKOB
V30ekucrana coctaBuina 214420 mupa. cymoB. M3 Hux 76,8% cocTaBUIM KpPEIUTHI
[8].

HeoOxomgumMo  OTMETUTH, UYTO B CTPYKType KPEAMTHOTO MOpTdes
KOMMEpPUECKUX OaHKOB OTHOCHUTEIbHO OOJIbLIONW YJENbHBIH BECh 3aHUMAIOT
JOJITOCPOYHBIE KpeauThl (puc. 1).
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Puc. 1. CTpyKkTypa KpeauTHOro nmoprdesss KOMMepYeCKUX 0aHKOB
¥Y36ekucrana, B mpoueHrtax [9].

Kak BumHO u3 puc.l, B CTpyKType KPEAUTHOTO MOPTQeasi KOMMEPUYECKUX
0aHKOB Y30€KHMCTaHAa OYEHb OOJIBIION YACNbHBIM BECh 3aHUMAIOT JOJTOCPOYHBIC
KpPEIUTBl. DTO OOBICHAETCS IIMPOKUM BOBJICUCHHEM KOMMEpPUYECKUX OaHKOB B
nporecchl GPMHAHCUPOBAHUS FOCY/IaPCTBEHHBIX MPOTPAMM.

B coorBerctBuu ¢ Ilomoxxkenwem llentpansHoro ©Oanka PecnyOnuku
V36ekuctan No2696 ot 14 utons 2015 roga «O mopsiake kiaccuduKanuy KayecTBa
aKTUBOB U (OPMHUPOBAHMS pE3EPBOB HA TMOKPBHITUE BO3MOXHBIX TMOTEPH IIO
aKTUBamM» PE3EpPBbI MO KIACCU(DUIMPOBAHHBIM  KpEIUTaM CO3JAIOTCA 10
CIEAYIOIIUM CTaBKaM:

— cTaHAapTHbIe KpeauTsl — 1 %;

— cyoctannaptabie kpeautsl — 10 %;

— HEYJOBIIETBOPUTEIbHBIE KpenuThl — 25 %0,

— COMHHUTENbHBIE KpeauTsl — 50 %;

— 0e3nanéxuble kpeautbl — 100 % [10].

Heobxoaumo moauepKkHyTh, YTO pE3EpPB HA BO3MOXHBIE MOTEPU MO CCylaM
UCIIOJIB3YETCSl TOJIbKO JJIi TOKPBITHS HENOTalleHHOW KiueHTamu (OaHKaMu)
CCYJIHOM 3aJ0JDKEHHOCTH MO OCHOBHOMY JIONTY. 3a CYET pe3epBa MPOU3BOAMTCS
CIIMCaHWEe TIOTePh MO0 HEpealbHBIM ISl B3BICKAHUSA cCynaMm OaHKoB. Bennuwna
OTUUCIICHUN B pe3epBHBIA (DOHJ 3aBUCUT OT KPEAUTHOW TMOJMUTHUKHU, TIPOBOIUMOM
0aHKOM, cocTaBa KpeauTHOro mopTdens. Bapeupys ero cocraB OaHK uMeeT
BO3MOKHOCTh YMEHBIIIUTH pa3Mep OTUYHMCICHUW, yBEIMUYMBAs pa3Mep MPUOBLIH.
Pasmepsl oTumcnenuit nud@epeHnrpoBaHbl B BUJIE TPOIEHTOB K aOCOIIOTHOM
CyMMe€ CCyIbl B 3aBHCHUMOCTH OT COOJIOJICHHS CPOKOB €€ BO3BpaTa M COCTOSTHUS
00€eCIeYeHHOCTH.

Ternepb Mbl PacCCMOTPUM Ka4ECTBEHHBIC MOKA3aTENM KPEAUTHOTO MOPThEsIIs
KOMMEpPYECKUX OAHKOB.
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Taoauma 1
Crpykrypa kiaccupuuupoBaHHBIX KPeAUTOB

AK «¥Y3Ilpomcrpoiidanka» [11]

Kpenniste Heynosnerso-
Toxer BJIOKCHUS - Cranpmaptaeiii | CyOcTaHmapTHBIHA YA . CoMHTENbHBIN | Y OBITOYHBII
PHTEIBHBIHA
BCETO

2016r. 100,00 90,30 8,64 0,45 0,25 0,36

2017 r 100,00 86,19 13,47 0,26 0,03 0,04

2018 100,00 85,52 13,51 0,86 0,10 0,01
Kak BugHo wu3 IIPUBCACHHBIX  JaHHBIX Tabmuuper 1 , B CTPYKTypE
KHaCCI/I(bI/IHI/IpOBaHHBIX KpEauTOB HpOMCTpOﬁ6aHKa OTHOCHUTEJIBHO  OOJIBIION

yIEIbHBIM BECh 3aHMMAET CTAHJAPTHBIE KpeauTbl. DTO Xopomo. OgHako, B 2016-
2018 romax HabOmojanach TEHACHLMS CHUKEHHS YAEIbHOTO Beca CTaHIApTHBIX
KpPEAUTOB B 00IIEM 00beMe KIACCU(PUIIMPOBAHHBIX KPEIUTOB.

OpHUM U3 OCHOBHBIX IOKA3aTENEH, XapaKTepU3YIOIUK KauecTBa KPEAUTHOTO
noptdeis ABISIETCS YPOBEHb AUBEPCUPUKALIMHA KPEIUTHOTO MOPThEIIs.

Tabauua 2
OTtpacJieBasi crpykrypa KpeautHoro noprgenst AK
«Y3Ilpomcrpoiidank»a [12]

2016 . 2017 1. 2018 r.
[TpoMEIIIIIEHHOCTH 67,9 65,9 69,2
Cenbckoe X034HCTBO 0,9 1,7 1,1
TpancnopT 1 KOMMYHUKALIHS 8,2 8,9 6,4
CrpouTenbCcTBoO 2,2 2,9 1,6
Toprosnu 2,9 2,8 15
MatepuaabHO-TeX. CHaOKeHUE 0,1 0,1 0,1
KunuiHO-KOMMYHAITEHOE XO03SHCTBO 0,2 0,4 0,5
Hpyrue orpacnu 17,6 17,3 19,6
Kpenuts! — Bcero 100,0 100,0 100,0

Kak BWIHO W3 TPHUBEICHHBIX JMaHHBIX TaOmuubl 2, B IIpomcTpoiibaHke
NPUHITUI JUBEPCUPUKAIIMKE KPSAUTHOTO MOPTQEns cepbE3Ho HapymieH. [1ocKobKy,
KPEIUTBI, TPEA0CTABICHHBIC TTPOMBITIUICHHBIM MTPEATIPUITHSIM, COCTABIIIOT Oojiee 69
% kpeauTHOTO TIOpTdens OaHka.
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Puc. 2. YucTelii NPOUEHTHBIN CIPI M YMCTasA NpoueHTHasA mapxa AK
«Typon6ank»a, B npouenTax [13]

Kak Buano u3 puc. 2, B TypoHOaHKe BBITIOJIHSIETCS HOPMATUBHBIA YPOBEHBb
guCcTOro mporeHtHoro cmpsaa (1,25%), ogHako, HE BBIMOJIHSETCS HOPMATUBHBIN
YpOBEHb UHUCTOM NpoLeHTHOM Mapxku (4,5 %).

BaxxHo momuepkHyTh, YTO OTHOCUTEIHHO BBICOKHM YpPOBEHb HHQISAIUU U
JIeBaJbBAllUM OTPUIIATENIbHO BIUSET HA KAauecTBa KPEIUTHOTO mMopTdens OaHKOB.
[TockonpKy BBICOKas WHQIIANUS TPUBOAUT K CHIDKCHHIO PEHTAOCITBHOCTH
3a€MILMKOB, a BBICOKas JeBajbBallds CIOCOOCTBYET YBEIUYEHHUIO PacXooB,
CBSI3aHHBIX C 00CITY’KUBAHUEM BATFOTHBIX KPEIUTOB.
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Puc. 3. 'ogoBbie ypoBHU HHQJISAUM U 1€BAJTbBALUN HAIIMOHAJIbHOM
BAJIIOTHI B Y30eKHNCTaHe, B MpoleHTax [14]
Ha puc. 3 orpaxenbl ypoBHM HHQISIMM W JI€BaJbBallMM HAIMOHAILHOMN
BaIIOTHl B Y30ekuctane B 2017 u 2018 rogax. B 2017 roay mpou3onuio CHUILHOE
oOecIlleHeHrEe HAI[MOHAJIbHON BaJIIOTHI.
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BbIBO/JbI U NPEIJIOKEHUSA

Ha namm B3risiz, 11 COBEpIIIEHCTBOBAHUS YIIPABICHUS! KPEAUTHBIM MOPTQeiem
KOMMeEpYECKUX OAHKOB HEOOXOIMMO MPUHSTH CIICTYIOIINE MEPHI:

1. HeoOXxomMMoO COBEpILIEHCTBOBATh MEXaHU3Ma YIMPABICHUS KPEIUTHBIM
noptdeneM KOMMEpUYECKUX OAaHKOB MTyTEM:

— AaKUEHTUPOBAHUS BHUMAaHUS Ha aJUIOKAaIlMM KamuTana, T. €. Ha TaKoM
pa3MelIeHH pecypcoB OaHKa B KPEAHMTHI, KOTOPOE COOTBETCTBYET TPEOOBaHUSIM
JOXOJTHOCTU KPEAUTHOTO MOPTQENS U €ro PUCKa;

— TIOBBIIICHUS] KYJIbTYPhl KPEIUTOBAHHMS HAa OCHOBE COBEPIICHCTBOBAHUS
MPAKTUKKA  JIEJIOBOTO  OOIICHHS, CXEMbl MOTHBAllUM COTPYJHUKOB  OTJENa
KpEIUTOBAHUS;

— TIOBBIMICHUS YPOBHSI TUBEPCUPUKAINN KPETUTHOTO TopThens OaHka.

2. C nenpto oOecrieueHUs CTaOUIIBHOCTU YPOBHS JOXOJHOCTH KPEAMTHBIX
omepanuii myTeM oOecleueHruss HOPMATHUBHBIX YPOBHEM YHCTOrO MPOLIEHTHOTO
cop37a M YHUCTOM MPOLIEHTHOM MapXH, HEOOXOAMMO, BO-TIEPBBIX, 00ECIEUYUTH
CTaOMJIBHOCTh CPEIHEB3BEIIICHHBIX MPECIIbHBIX 3aTPAaT Ha MPHUBJICUCHHbBIE PECYPCHI;
BO-BTOPBIX, OOCHY>KHMBaTh TPAH3aKIMUU KAaK CKPBITHBIE TPOIEHTHI, B TPETHUX,
COBEPUICHCTBOBATh HCIIOJIb30BAaHUSI KOJMYECTBEHHBIX W KAUYECTBEHHBIX METOOB
aHaM3a JOXO0JI0B U PACXOA0B KOMMEPUYECKHX OaHKOB.
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